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1€ Cf India 
E tion and Broadcasting 


New Delhi, the 20th Sent.., 1978 


In 
enquiry into the 
Institute of Ine 


£ the decision to order an 
of the Film and Television 
» @ Society receiving 
Central Government, the 
have decided to co stitute an 
Committee to conduct the Said inquiry and 
recommendati to Government, The 
composition of the Committee is as follows:- 


1. Shri Satish ct 

2. Shri BE. 

3. Shri Basu ch 
Director, ' 


Member. 


f Member. 


reference of the committee 


TO i situation that has arisen 
at the Institute over the last year or 
< rit renoe t 
SSatSh Imiementation of the 2saaonte 
brogramne set by the Academie Counct 
=H Stents! titudes and resp- 
Lveiad attendance, »unctuez - 
ee Bie Wor= nm, discipline ste. = 


ant matter. 


working 
port within 


nment of India." 


1.2 Shri P.K. 
Ministry of Information & 5 
to serve as Secretary to the Cor 


ry in the 
was appointed 


The Cz 


mittee Meeting 


1.3 The Committee had its meeting 

at Pune in the FTIT building on 6.10.1978 when it 
decided upon the procedure ts be followed in con- 
ducting the inquiry. On October 6 and 7, the 
Conmittee held discussions th the following 
persons and groups to get a neral assessment of 
the situation. 


(1) The Director, FTI 

(2) Reoresentatives of Students! 
Associati 

(3) Representatives of Te 
Association 

f#) Ret rese Zati = rs 
State oclaticn. “x 

(5) All teachers 
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¥ & to membe 
% ga to Et 
v reference hy 
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: PTiI's Gov al 
- guardians 2. 
é any relevant Possession. Such 
letters were rom New Delhi. 
a ued to non-PTII 
" ademic Counci] 
P) 
5 Bee y gee "2 sceived on the ese , 
ober, 3 we sed on the 22nd 
> by the Chairman. and 26, the Committee 
met again and interviewed those who had furnished 
> the memoranda. Tt also met some persons who did not 
furnish any memorendum, but nevertheless wished to 
> be interviewed. 
> 1.6 The third meeting of the Committee was 
held in Bombay on 24.11.78. Some eminent persons 
> [ease Shri Atma Ram, Cheirman, Governing Council 
(who Had responded to the Chairman's letter), 
5 Shri Girish Karnad and shri Murthy, former 
Directors of FTII, and Shri Hrishikes Mukherjee, 
5 member of the Academic Council were invited to 
depose before the Committee. Also invited were 
5 Sri Ishwar Agarwal, relative of Shri Dharampal 
Agarwal, deceased student of the FTIT (reference 
) Cee eee But only Shri Atma Ram and Shri N.V.K. 
Murthy could come. 
1.7 On 25.11.78, the Committce again met at 
) Pune. where, however, Shri Basu Cheatteriee could 
} 3 et interviewed the 
)3 ~ larification 
suite points. wctlee met 
) three teachers ed 
7 Bariier. The Commi e =Eour students 


19877, and taken 
fthem namely 


who had been rusticated 
kin January 19739, but 
, Mainak Trivedi and Vij 
tterview. 


twed the 
I&B Mini stry, as 
umarshan, The 


port was sirculated among 
After that fou meetings were held 
ihi ang. S and holding 


s The report was fi on 1.2.1979 
end is now submitted to the Ministry of Infonnation 
and Broadcasting for their consideration, 


1-10 The Committee couig not finalise its 
report within three 7 onths, and hed, ti 2refore, to 
Se@ek an extension, which Government we good enough 
t flow till the ena 9f Pebruary,1379. 
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Pune in 1974. with t 
Wing, the Institute 
institute of India. 
however, so far confi 
Doordarshan, there 
from outside. 
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connel of 
» students 


2.2 The Institute 
basis of an Entrance Fx 
special aptitude test an 
diplomas in one of the ¢ 
successful conmletion of 


(i) Film Dire 
(ii) E ariting 
(iii) «© Photography 
(iv) j an 
lecring 
(v) ing 


(vi) Tilnm acting 


The Khosla Committee 


2.3 Following s 
the working of the In 


rtcomings and flaws in 
and dev pment of 

rike in 1971 because 
ve behaviour of 

* India, in the 
roadcasting, appointed a 
i 3 chs: ansh 
Chief 
=f the 
for improvement. 
in June 


alleged arrogance 
poling Students, the | 
Mi 


Justice, Panjab to go jn 
institute end to make rea 


The 


ars like fixink 
ar ging camer ial 
jising 
aching inaeseed in 
consist of ele 
insipal (now niece), five 
of various faculties, a 
d four outsiders drawn from 
arts (para 6.5 of K.C.R 


the Industry or cr 


(iii) A Consu 
up consisting of the P 
members of the staff 
to deal atters 
This bo 


ative Body should be set 
Cipal (now Director), five 
five student representatives 
g the student community. 
y complaints received 
regarding Scimiis Sree achinery and any other 
matter, and neipal (now Director) 
or the Academic nara 6,8 of KCR). 


al of the Institute should 
connected with the art of 
xincipal can inspire the 
idence among the staff. In 
order to have ac ous inflow of fresn ideas and 
talent, and also to roduce the latest developments 
in techniques, the post of the Principal should be 
£ilied on a tenure basis, for a short term of three 
years. The Principal should be allowd to produce 
films, and granted leave without pay upte three months 
(para 6.9 of KCR). 


be aman whois intip 
film making. Only suc 
students and iniuse cc 


(wv) post of the Vice Principal should 
be retained and 5A m @ promotion post for the 
Senior most Professor. A Registrar should be 
appointed to look sfter acministrative matters 


of thé Institute 
short-term 
The ‘Sabbatical’ 
rmanent 
tc one year's leave on 
completed service. This 


a. ates SS = 
should be introduced, 


pay for every 6 


5 274 
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(iii 
iim institut 
wyism and 
Campus. The Pri 
able to achieve t 
ang ruthless disci fe) 
formulate for the si z 
will not be too strict or tyr 
KCR) . 


Yin the 
should be 
by enforcing strict 
Principal should 

code of conduct, 


nical (para 4, 


reen Play Writing course 
should be amated with the Film Direction cour 
Por the first two t S, all students should folio 
all the courses idth Special emphasis on the 
particular course chosen them (para 6.26 of KCR). 


(ix) the 
1 


{x)  Gue. 
arts and cultural subj 


lecturers on the creative 
"3 should receive greater 


emphasis. The students should also receive elementary 


training in history, art, archaeology, music, dance, 
literature and traditional and modern trends in 
Indian culture (para 6.26 KCR). 


(xi) Equipment listed in para 5.37 of 
the Khosla Committee Repert should be acquired at a 
cost of about %. 60 lakhs with foreign exchange 
component of about 3.30 laths. °‘In addition, foreign 
exchange of &. 5 laths a year would be required for 
Ba accessories, raw stock etc. (para 6.31 
of KCR). 


Gaia) The iH S of cash budget for 
exercise and diploma films, and the raw stocks limi- 
tations as the miles regarding tha length -¢ 
eda by ti 


imperative need to involve 
ment of the Hostel Kitchen 


stay in 
supervi 


t non-offic 

£ Indic in the Minist 
was originally appoin 
Subsequen he was rep 
on the expiry of his term 
The general 
control and administration 
ever, vested 
Council of which Secreta 
& Broadcasting is ex- 
SLrEeicia c ring Council in its tu 
constitut suncil under the Chairmar 
of the Director merly Principal) of the Institute. 
The course listed (ii) in para 2.2 above on Screen 
Play Writing was ed into the course on 
Direction. Tio st however, taken to 
implement recomme: (iii), (vi) and (xiii) of 
para 2.3 and othe sndations were only partly 
implemented, 


Secretary to 
ef Informa 
Chairmen of 
by Shri 
was replace 
superintenc 
of the affairs 
through o 
in the 5 


Principais and Directors 


2.5 Shri Jazat Murari was the first Principal 

of the Film Institute of India for a period of ten 
years from Jan. 196? to December 1971. Following the 
strike in_1971, and the appointment of the Khosla 
Committee, the Ministry of Information and Broadcasting 
replaced Shri Jagat Murari by Shri D.N. Dixit, a 
Station Director of A.I. After two years, 

Shri Girish Karned was aprointed the third Principal. 
It was during his time at the Institute was 
registered as a Socicty end he became its first 


—_ 


Jagat Murari came—back. as 
September 1976. 
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common cour 


view. “It is 


to decide 
discipline 
should not he 
‘Orientation’ 
almost professio: 
too should be made 
students should = 
though, necessar 
Further specialisa 
aim at training in 
films, science films Ss, Television 
programming. The Counci il {[e hat if this was too Much 
to accommodate in a th year course, then short-term. 
courses may be given tdiploma level." 


course. The 
he humaniti 
toc specialiss 
m Direction, 5s 
as educational 


lar “ly 


a 


Bes 
Uo he 
Mac p 


the Acedemic Council 


2. 
% Council whose resolution 


3 
SS 


"The Geverning Council went through the 
recommendation for the new syllabus made by the Acaderic 
Council and decided as llows r= 


(i) That there should be a combined course 
of between 18 months and two years which 
will be oc for all students vho 
join the of the Institute. It was 
teft to the Directer to € out exactly how 
leng this combined comprehersive basic 
course should be, The students will 
snecialise in their discipline only after 
finish i 


to gepress their 
lar course when they 
epecizlisation 
jens on their 


Caniid a 


, that 
ain 


o (v) 


10 
prospectus 


“ 


» followed by 

2 the e: 5 

¥ both aS was 
not fuliy we shed. ‘ ted on 

2 1.8.1975.—The ear and 
the second y fic Council 

> its meeting on 28. sy llabus 
the first year < to the Governing 

s Council's @ 

of ous * aiiedin 3 roe 

» oeptian the 
specialisation ance of the 

r) students du The prosvestus 
also did not what precisely were the 

> minimum sta ere expected to 

Ctain at the to qualify 

a a-particu to unrest in the 
minds of yp with a representation 

> to.) 6the 9.1976, and brought u> the 
cuestion followed for choosing 

3 specialisation Course as well as the poss Bea Liey 
providing opportunity for concentrating on one's 

3 field during the second year itself. The Academic 
Council resolved that the students may be asked to come 

3 up with concrete su this regard, which could 

§ be examined by the Director placed before the 

3 Academic Council, if nec It also solved that 
every effort should be made to give opportunities to 

> students to devote more attention to their chosen areas 

4 \ of specialisation in the 5 year itself. No 

? : Pe : ‘es = 

y 

Ye : 

> 


incipai, — 
riv S years and 
(student's 


the Institut 
are briefly indicate 


(i) 


(iii) 


Reduction in admi 
trainees to.20, 
per heed, and 
output to 
industry 


The students maintained that 8S were 
made up about their choice of specialisation, 
which could not be ed By the Institute. 
A survey ¢ 


admitted that none 
wanted to Sound Recording 
and Sound and a negligible number 


wanted to s os Thus, three courses 
could not be held. In their absence, it 
became Gifficult to carry out practical 
exercises without employment of editors, 
recordists, and casual artists from outside. 


The specialised courses such as Direction 
and Writing suffered, as an average student 
could not cone with the serious studies 
required for such courses. The students 
became obsessed with the purely technical 
subjects from the very beginning and did not 
exert to appreciate more abstract concepts, 
resulting in fro breek-down of the 
scheduled a 


Sor making a a con re-recording short 
at she end eaching time was 


Direction 
Acting 

Sound Recor 
Sound Encinees: 
Photograp! 


Editing 


This was considered to 
required to bring the 
desired. It w fur 
relevant theory and i 
completed before the co-or: 


lute minimum fF 
te the level of proficiea: 
lved that all portions of 
ny should be 

film exercise comnenced." 


be a common course 
year, preserving ali 
course as now in 
year, the students 

r areas cf specialisation, 
ef specialisation, 

could be considered at 
light of the students' 
ar. Institute's decision 


for the entire dura 
the beneficial as5ec 
eperation. At the end 
should be allowed te 
Requests for changin 
initially opted for 
the end of the first 
performance during the 
in this matter vould 


2.14 The Governing Cou 
December 15.1976 considered and approved these recommenda- 
tions. 


Director's report in the 


2ek5 Aft 
Director sant \ 
made after assumption 
Te started with ai i ‘ 
two year Inte sed satisfaction 

that it had sademic Council that the sh 
Integrated Course need las one year and may be 

followed by it specialisation. 

The Director ef ecticn on the part 


of the vear 1976, the 
4 cf his o 
eptember 3, 1976. 


Ama bDamre oF ens 
draw-bachks of the 


regular 
e@ progress of th 
ree and it wa 


wa: 
anticif that prod 
wou 1d completed 
on 31st May,1977. There were reasons ge the Gesiine in 
agement In vrevious dates used to be 
i x various activ es and used to be 
This discipline hac grzdually eroded and 
jiency prevailed. Discipline was being 

up Resistance was being encountered and the 
would improve only adually. 


adhered t 


There was a general fecline in the matter of 
discimline. The Khe “mittee had emphasised 

for maintaining scioline on the campus. 
end ation, “een followed. There had 
of drinking in the Boys' hostel. Also 
» instances when boys brought girls to their 
g Gay time and night. Also, curing evening 
was no enforcement of the rul for 
maintaining silence. In the hostel was very noi 
with some veople playing radios loudly, cthers singinc 
singly or in groups or talking loudly. Obviously, no 
serious work was possible under such circumstances. 
Screenings of Archival films wre being held from 9 pm 
daily which aimost all the students attended. The 
result was that they got up late and there were 
instances of students not being able to cope with the 
class work. ‘hen the Director took charge, he 


discovered thet @ hostel rules which were in existence 
in earlier years 
was with some 


were not being applied. In fact, it 
that they could ve traced. 


in the hands of 31) 


pies 
he 


hostel and 
rules. 


some of t 
joined tt 
with 
of REAGHEES 


2.20 At the 
2.9.1976, the'II yea 


Course, while reiterating 
the course - the 
resolved to st 
students allege, vas wisrenresentecd 1 
reversion to the old course patte 


The Counc 
letter, the 
€r as reason for 


2.2L As stated earlier, 
away with the system aft. 
by the students The stud 
thorough discu on t ook 
Council under duress of ereryency were not given a ¢ 
to voice their honest opinion, and they were buildozed 
by the Directar, in his capacity as Chairman of the 
Academic Council, into acce>ting a reversion tc the old 
course. 


Council resolved to do 
ideriny the points raised 
Lt no 


2a82 In the mean time, applications were invited ae 
admission to the Course for the year 1977-78 on the basi 

o£ the new patterm i.e. an Integrated Course of one eae) 
to be followed by specialisation for two years. On 

April 28, 1977, the students sent the following telegram 
to Minister for Information and Broadcasting:- 


“STUDENT COMMUNITY DISSATISFIED WITH PRESENT 
2STON TO OD COURSE CONTENT 


COURSE. 
OUS DIRECTO 
3 ILLEGAL 


Tature inte 
ge members of 
sl period of 


end hur: 
ings end were not able to 
Splens on wiich they were taking 


on of the PIII 
stry of I&B, 
hers were eicouraging the 
4 pattern in their ow 

joy uncontrolled freedom and 
né 


oo 


view toe 

of the Director to impose discipl 
both on the d the, students, who had been 
drinking, taling drugs, bringing call girls, exc. 


I} 


PTII in a letter dated 8.5.1977 te the 
in press reports in 
vreing on the part of sono 
ew of his insistence on 
scipline. ney had revive 
ation’ anc instigated stud 
shifting of sgruntled teacl 


teachers 
performance, 
the dormant 
against hi 
feom the Inetitute. 


a 


2.26 Cn Nay ©, 1977, the students requested the 
Director for a meeting to express their concern at the 
reversion to the old course pattern. They also requested 
the Director to withnold despatch of admission cards for 
the entrance examination for courses cammencing from the 
academic year 1977-73 and decided to suspend work 
indefinitely fron the morning of May 9, ~-977. The 

|| Director agreed to ¥ hold the issue of the admission 
-cards til] he had met the Chairman and explained to the 
S Council and the Governi 


sunca i Aa rs 


course_pattera and t 


couid not re-open the issue 
it thet the meeting on 9.5.1977 sought by a 
students was only @ cover to precipitate a 

er the students Shri Diwaker Menc 
and ex ely rude -rd insolent. 
il olanned and exeeuteds—iIt 
fication campaign sgains the 


Director 


Tider 


w 


= Ss 


ng Cou 
mast 7 

sion of work 35 cs and the 

ssion cards should con until tne Governi 
cing convened and a decision to revokes 
the old course was taken. The Sec 
4y 17, 1977 and requested 
unconditionally. Only aft 
ion of calling a meeting 
they 


oF 
Council's mee 
~the 


replied to the As 
thein to call off 
normalcy was restored, the que 
of the Governing Council could be considered. 


also told that they had not sei 
minutes of the meeting which they 
Acadeini¢ Council heid on 22.11.i 
thereafter, gave notice tc go on 
strike starting from 21. 5.1977. sted that 
ad been nored, or given 3 
zi } thorities. In the ev 
anything happening to them, they would hold Di tor, 
TII and the Secretary, Ministry of I&B morally responsibie. 
The hunger strike commenced on 21.5.1977 and it La 
decided to close down the Institute the same day in view 
Gf the adamant atiitude of the students. The Secretary 
thereupon stggested that the Governing Council's meeting 
could be held if the students called off the strike. 
The Director reported that the strike had been called 
off on 22.5.1977 end requested for a meeting of the 
Governing ¢ Council. The Students' Association alleg 
hat in violation of the Director's assurance the 
Institute which was reopened on 23.5.1977 was closed on 
2a.5.1977, fore the vacation e due to 
commence. 


A number of students, 
indefinite hunger 


d 


he “Directo 
Secretary=ef the 


back to 


ndation 
e Council naekang hi 


(i) 3 tegrated course of two 
years ¢ cialisation in Editing 
Pho ae hird year, with 
sauheeie oF raining. The Diploma 
in £iim sCialisation in Editing 
or Pho 1 be awarded after 
y cing the three year course 
Students in and Photography would 
continue to make films in their third year 
also. 
(ii) “Applicants wi dicate their choice for 


3 
ricture Photography or 
their applications. 
ission toeither of these 
ade on the basis of their 
tituge as reviewed at the 
Institute's decision in 
be final. 


adnissicon 

Editing cour: 
Howaver, their < 
courses will be 
performance and 
end of two year 
this matter wil 


(iii) “There should be a separate course for Sound 
Recerding and S 3d Engineering which would 
give sufficient proficiency to engineers in 
mainsenance of sound equipment, ingesthetics 
or sound, basi Jlzuje aout presentation 
techniques of ee 1s ang television, and 
practical training in eset Ny audio 

{ine fi 


to the Sound inedeniing 

q course would be diploma 
Pomsdio engineering, or 

xr equivalent. 

@ will be one year. 


at the : 


tion for adr 
and Sound Er 
) in electroni 


A 2 cou for the students 
4 mal Sches rama. 


direction ne television 


. jents who have successfuliv 
) ear course would be 
course on the basis of me 
u 
re carefully considered 
5 meeting on 21st July,1977 
academic session 1977- 
) the revised pattern. 
’ Peace on the 
, DAA Whi regarding the pattern of 
) courses was s@tti ner incidents 
affecting the peace 
, {i) The first year students absented themselves 
» from the annual examination, scheduled from 
August 25, 1977. The Teachers' Association 
, made an appeal to the students to appéar at 
the examination and students came out with an 
) appeal to the teachers explaining their stand 
in beycotting the ex ation. In a meeting 
, held the Director and the teachers with 
they criticised the teaching 


titute. They were, 


i regarding 
mich started 
acmission s 


ro—and-masie an appeal ¢ to 
raggins. In spite 


here bitter 


(iii) 


tv) 


become impos 
s1lf-r ect and 
ce “of discipline 
tied in cGrunken 


behav of offensive 
languass « They recommended 
rustionti and issue of 


trike continus: 
and the teaching wor 
2er,1977 on persuasion: 
apneal to the students 


warni 
bo Eats 


AN) the Dir 
from one Shr. 
injuries receive 
&h Dharmpal, in a 

ing for his home 

icon to the parents. 

, who also wrote to 
director was annoyed at 
late hour and asked him 
icials of the Institute. 
Agarwal drove down to Pune to 
inform of the 3 2 of Suri Sharmpal at 4.00 A.?. 
The Director. had in the meantime, left for 
Bombay, en rov*- to Calcutta and was contacted 

by the students i»-~-- for permission to travel 

by the Institute bus to Bombay. According to 

the students, th Direct er agreed reluctantly 

to grant the pen m oniy when they offered 

to say the charg The Director, in his 

report, stated he visited the Hospital, 
identified the and asked the Producticn 
Manager he i e to inform the guardian 

% And, as 

- + he could do, he 
p his appointment 


wal regarding 
student of 
ain accident, 
peed for 
According to sh 
Shri Satyajit Ray, 
being disturbed 
to contact other 
Subsecuent ly, 


of 


dents' Association 
2 Secretary; 


that in view of the 
sghibited & io 


students 
ffice of the 
They handed 
etter addressed to 
i report to the Sec 

to the encourege’ 
hers and bad teaching, 


the Director, who had 


2.32 Cn December 16, 
gone to his office at 10 M, to collect some p 
for the meeting of the Academic Council scheduled to 
take place at 10.30 A.M. was gheraoed by a number of 
students who streamed inte his room and blocked his exit. 
The meeting of the uncil } to be cancelled. "The 
students demanded the resignation of the Director and 
refused to have any dialogue. Occasionally they broke 
into songs or sustained loud laughter and made insulting 
remarks." Since the room was bolted from inside, the 
staff members, a2prehending manhandling of the Director, 
broke up a window, came into the room, and asked the 
students to leavé the room. Shri Hrishikes Mukherjee, 
one of the meinbers of the Academic Council, arrived at 
the stage and succeededin dispersing the students. -On 
the next day, the class started at 7.00 &.M., as 
scheduled, but with very poor attendance. The Director 
decided to close the Institute from 13.12.77, a week 
before the commencement of the vacations, with a view to 
impose ‘group pynishment' on the students. 


A. ers 


2.33 The Joint Secretary (Information) visited the 
Institute on December 20, 1977 and held separate 

discussions with the Director, leaders of the Students' 
Association, the teaching staff, and also non-teaching 


staf The Director felt that the primary recuirement 

xt +4 rest 3 sf disci =. The 
students wer hand, they had/made it 
complete}; s-institute to run; they 


erratic in attendence and 
According to him, the 

m action, including 

© ring leaders and elso = 
even removing 4 or 5 teachers 
ts on in their agitet? 
Shri Jagat Murari 
tegrated C 


were abusive, 
given to dru 
time had com 
rustication 
dealing firm 
who had been- 
According te 


te 
Associatic 
em such 


and 


peaceful and they were in fact victims of an attac 
mob of non-teaching staff as ciation, when the latter 
entered the Director's r: eaking open the 
window. The Sta Association, in another communication, 
had tried to justify the ion in the interest of the 
Institute after their efforts to persuade the Students 
Association to call of the gherao had failed. 


2...36 T 
Ministry of 
level. The 
possible to put the Institute on its feet without firm 
disciplinary action against the students and the 
teachers, who were indulging in undesirable activities. 
It was, however, not considered feasible to have a 
complete confrontation, and action having been taken 
against the ring leaders, it was probably not necessary 
to issue notices en masse tc all the studeats The 
following course of action was thereafter decided:~— 


(a) A committee may be set up to enciuire into 
the affairs of the Institute. 


(b) While rustication ordered by the Director 
against the four students should be maintained, 
they may be given the Opportunity of coming 
back if they were willing to pledge good 
behaviour and conduct. 


issued en racca + 


(c) Motices that had 
nay withdr 


students 


xe Institute may be reopened on 
scheduled date. 


2.37 Eut the notices 


was throughout 


rs 


wy 


enqui 


it 


two vear 
The first Director Siri Giris 
thinking ul ied in the Acadeni 
resolutions of Febru: 19 and 20, 1975 (reference 
paras 2.6 to 2.8) an mtinued by his successor 
Shri N.V.K. Murth £ the senior professors like 

Shri _C.V,. Goval ish Bahadur got identified 

with this Integr re its complete supporters, 
and seem to ha respect of the two Directors. 


2.40 The second line of t inking was that the 
common course should last only for a year, followed 
by two years of specialisation in a chosen subject 
(reference paras 2.12 and 2.13). Its chief advocate 
was the third Director Shri Jagat Murari, who was 
supported in this thinking by many teachers of the 
Institute. 


2.41 This Committee has came to the conclusion 
that whether right or wrong cach belief was strongly 
and honestly‘ held. It discounts the suggestion made 
Curing discussions that there was any intention on 
enyone's part of ‘sabotaging' the integrated course, 
Whatever was done was done constitutionally according to 
strong convictions. However, there is no doubt that 
Staunch supporters of the integrated Course became 
suspect in the eyes of the new administration, and 
feeling thréatened and insecure, gave moral, but secret, 
support to the students led by the 1975 end 1976 
batches, who also felt sufficiently threatened 

themse Ives the withdrawal of the Integrated Course, 
to stage a ht against what they considered an 


inestrumont Ly 


2.42 2 in subsecuent chavters i : es: 
the Conmitt 5 teken the view that it is not for it 
to go into themerits and d rits of the In 
Course. “7 of rerence { 
on quoted 
review the 


Academic Cour 


977. As subsee 
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Committee und 
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working of 
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mented in form by registering the In 
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342 4 comprehensive memorandum of about 40 pages 
ociation. Its main 


Chairman of the Governing Council 


a3 4ecor to the Stu 7 ssocietion, the 
office of the President of ¢ "merely an 
ofnenenes! one." "The Secretary, of Information 


and Broadcasting is the ex-officio Chaizman of the 

Roan tas Counci This system is fairly inadequate as 
the Secretary, Ministry of Info ion sang Sroadcasting, 
by definition of his post and nature cf responsibilities, 
ig not available to us as we would like him to be. For 
a person so highly placed as the Seater eryy Ministry of 
I & B, it is understood that he will find it very hard to 


_ find some time to. devote to the task of solving the 


problems of FTII. 


3.4 The recommendation of the Estimates Committee 
(1967-63) of the_Lok Sabha and the Khosla Comaitt 
Zi) of para 2.3/7 was that the stuatus of the Institute 
‘shou la be raised from that of a Subordinate Government 
Office to that of an autonomous body py an Act of 


commend ai 


under the Societies Registration Acts + 
there was little ehrand @ since the general sui 
@irection., control and administrcati 
Institute ve ree in the Governing © 
Ministry of 
This Stitt bee feels that Sic 
administra 


hich Secretar 
Chaima 
Council is 
stitute, 


tts-Chaiman, is, in moments 
of adv 


a ae 


| 
| 


ret ar 
~nment itself 
at issues which 
ust ebove that 


can hardly take 
Secretary, Information 
, the autonomy of the 
he Estimates Committ 
to have any meaning. 
ce of the President of the 
only an ormanental one. In 
oms any function except presiding 
eral meeting of the Society. 


society remains 
fact, he hardly 
over the routine annual 


345 The Committee consulted the Director of ths 
Institute. At first, aid that since the problems 
are mostly administrat . the Secretary of the 
administrative m: san be a great support to the 
Director. But lat he conceded that some issues can 
get unnecessarily involved, and, therefore, it is best 
for the Secretary, 3 Ministry not to continue as 
Chairman of the Governin Council, Mcreover, with highly 
articulate, intelli ent, and emotional young men and 
women as the students are, a person of adequate status 
respected for his creative abilities can play a bette 
softening and mediato role than the Secretary of 
Ministry. Both shri me Ram and Shri NVK Murthy a 
felt that the Chairman of the Governing Council of an 
academic institution like the PTIt should be a person with 
a reputation in the world of films ef the performing arts. 


° 


3.6 The Committee also questioned the Secretary of 
the Ministry of this voint in his Capacity as the Chairman 
of the Governing Council. He however preferred not to 
€xpress any views because he =elt that the Committee should 
come to its own judgement without being influenced by the 
views cf anyone in the istry. 


3.7 The Cormnittee is finaly of the view that the 
Chairman of the Governing Council should be a non- 
official cf repute, : 

the world of cinem 
also be the President a person ai 
can, as President of the Society -= an of the 
Governing Council, gave—ths-cencept of autonomy its truc 
meaning. It is true that ali the funds bud ted by the 
Institute come from th But the interests ‘i 
of the Gove 53 . equate: protection by 
membership in th s =: overning Council 6f : 
sufficient number —ronresentetives from the Ministries 
concerned as at present. StS 
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of the Chai man 
> be taken into 

ry of Information 
nd it possible to 
anent sessions, <z 
to suit his 
have been held in 
es Secretary Information 
an of the Governing Ceunci Ly 


Director 


f 
meetings 
convenience, 
omhay also. 
and Broadcasti 


fs 


any improveme he situat nal, 
The Committee ver, notes > the b wo meetings 


Institute ca 


adenic Councii M 


that the Academic 
e140 in the PrIr Campus 
cual 
held in 
larly. ‘The 
leir be held in Bombay 
because of th disturbed state af the camnus. Presumably, 
that also e lains the in gu y of the meetings. 
Frankly, the Committee can no: find fault with the 
Director for holding two me ngs in Bombay, if by their 
aigtational tactics, the st jants made him believe that 
beaceful consideration Of academic issues was becoming 
impossible in the campus. Tat the Director's fears were 
not baseless was borne out of the happenings on Decenber 
16, 1977 when the st Gents gousraced him on the eve of the 
Academic Council m it impossible for the 
latter to be held. » however, be no excuse 
for not holding the fealarty - 1 fF, 


ever 
th 


menths as i three months 
mentioned * ds ctor will have tc mee 


take note for 


Contacts of 
Council 


3.11 The 


the PTIT society 
should become 


and not remain a 


ievance of the f 


general 
ministration of 
- its property, and its incane 
*ng Council which shall exercise 
all the power J society subject to much general 
or special directions as may be given by the Socicty, 
nemely, under Rule 12 "to set guidelines for the proper 
functioning of the Governing Council or its Committees 
and to issue directives to the Governing and/or the 
Committces", and under Rule 14(1) to hold the Annual 
General Meeting. with Secretary, Information and 
Broadcasting, as the Chairman of the Governing Council, 
Rule 13 can hardly be operative, and the @nnual General 
Meeting is also net an event which can be of more than 
formal significance. Therefore, the FIIT society will 
continue to be a ! myth' unless the recommendation 
contained in para 3.7 is implemented. 


superintend 
the affairs 
shall vest 


Sed AS regards Shri Mrinal Sen, the Director 
explained that -he attended only one meeting of the 
Academic Council held on 28.2.75 under the rule which 
Provides for 3 member of thestaff£ or ar outside expert 
being invitod as and when necessary. Shri Sen's presence 
was considered necessary because of the topic under 
discussion, and he was accordingly invited. Sarvashri 
Sippy and Téneja were invited to end attended the meeting 
on 22.11.76. There is no provision for an observer, and 
ne one was invited as an olserver. There was also no 
question of Shri Mrinal Sen's replacement since he came for 
only cne meeting. In view of this explanaticn, the 
grievance of the students is not justified. ana Since 

the academic Council already has two student - movbers 
(President and seo the Students! Associatian) 

and several teachers, i “interaction in joint sessions 
and meetings with the students and teachers" is neither 
called for nor j i al This does not, howaver, 1 
that members of Council shculd remat. 
isolated fro fhinking and the feelings of the 
students. Ip fact, it ts Gesirable that each one o 
and Darticulariy the outsid experts, 
contact with the-students and understa: 
But instituionai Sation cf such conta ts 
and meetings" “with students and teachers, when £ 
all concerned alroagy nxt will créate comp] 


in "joint-Séssi 
Bu 


a) 
a 
un 
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PTIT teaching staff 
ars, with no contact 
Nor is there any 

teaching st 
sOint. In fac 
ommendation summe S 
2.3 (vi) of this one, 


3.14 The fifth point is 
has been at the Institute F> 
with new concepts of £5 
infusion of fresh blood 
This is a ve ¥ valid a important 
Khosla Comnittee itself made a r 
in para 6.12 of that report and p 
saying that the permanent of the Institute should be 
reduced to make room for short tom apdointments from this 
industry, and that the "Sabbatical! should be intr 
and the permanent staff given Jecave: for study, travel and 
creative work. But the is Plementation of this 
recommendation has not been vo, je either because of 
reluctance of th: @ or because of lack of attention 
on the part of ths tor, the Academic Council and the 
Governing Council, 


Bae The reluctance of the teachers, if any, is 
understandable. Many Qf them are middle aged, and cdo not 
like the even tenor of their life to be @istrubed. Their 
children may be in local schools and colleges and the 
Parents naturally do not like their education to be upset. 
But it must be appreciated that the Institute exists for 


the Students, who are its primery concern. There fore, 
whatever is in their must take precedence Vise 
Director, the i ae ring s) 
mu t cnt the recommendation 


Khosla Co who ha boen 


for Many years should be persuaded to go on s. 


vacancies need not iS fil up and short term 
and medium te uid be made to the 


teaching sta 


progr 


an_eventuali 


ammes 


instance, Pr Ga 
‘sabbatical’ and work out with the 
it with 


industry. But he is not 
reduced allow Hi 
without any 1 
proposal dated February S. 
Secretary to nd some te 
to the Films Division and 
deputation of son i Ims I cdarshan Officers 
to the Institute, was turned a letter dated April 1, 
1977 from the Deputy Secretary saying that the recruitment 
rules to the posts concerned Go not pert it their being 
filled by deputation. The Can sittce recommends that the 
Ministry should take powers to effect deputations and 
exchanges with the cor of the institutions concerned. 


to take it 

the Directo 's 
letter to the 

FTII on deputation 
nd counter 


3.17 The st 
students, and prove their 
themselves directly involved 
fidm making. In this craft, 
apparent, and in this com 
to be absclutely upto date. aff members themselves have 
to be put tothe test and to justify their continuance 
from time to time. However, cruel such a demand may appear, 
it is an inevitable concomita:t of the m dium itslef. 

Such an approach will not allow mediocrity to be enshrined 
through security of service. 


miy win the respect of their 
value to the Institute by being 
the creative aspects of 

ave to be demonstrably 
e medium, the teacher has 


3.18 Therefore, where a teacher is proved to be of 
inadequate calibre, and tho measures suggested in the 
foregoing paragraphs do not fiove of ~uch use, there 
should be no hesitation in terminating his services after 
due notice and after pay t reasonable compensation 
The logic of such 
rs the huge. 
student. Such 


justifiable only 
- 


both the teacher and t an 
unquestionably superior However, the Governing 
—“SeuncEE will have to guard acainst +this=recommendation 
becoming an instrument of copression, or even of denial 
_—ef=tree-expression. = ES es 


the |. 
ut should 
three to 


SSS The induction of creat 
——professional world is ortant 
__beser-such dur 


As a sixth point, the memorandum refers to non- 
ability of th stude - The 

sed to form part of the 
en nov, students who are 
1 got their copies when 
s have also been made 
additional copies 
@ students. The 
future, every student 
ring the Institute. 


prospectus t 
members of the : 
were h 


since been distr. 
Director should make 
gets a copy at the 


Guest Lecturers 
Sizt The seventh suggestion is with regard to the 


choice of guest lecturers, the planning and implementation 
of their lecture programmes and the treatment given to 
them. Some cases have been cited which caused 
dissatisfaction either to the guest lecturer or to the 
students. This Committee regards it un-necessary to go into 
them and considers that these are all matters which can 
be sorted out by the Director end the Academic Council. 
The importance of the guest lecturers has been emphasised 
by the Khosla. Comnittee also Zpata 6.62 of the Khosla 
Committee Report and para 2.3 (x) of this report/. A 
discussion on the student's view point could profitably 
take place in the Academic Council and, more informally, 
in the Consultative Committee suggested by the Khosla 
Committee in para 6.8 of its report (and mentioned in 
Para 2.3(iii) of this report). It is a pity that this 
consultative committee of five members of the staff and 
five student representatives with the Director as 

Chairman was ver formed. If it had been, it would have 


provided an institutional forum for expression of the 


students' view on practically every matter conce 
them, and-could h revented the 4 i 
ugly situations which have !narred the 
the Institute during the last few year 
is strongly urged to form this Committe 
The students are intelligent ad artic 


The mem 2 to inter- 
tmental rix ration among teachers, 
Studer , each 
d therefore, 


ocking favours to, other 

2 attitude of secrecy, both 
ailability, and information 
related to film It comments on the academic 
content and teaching metho: of various departments a 
zeachers and goes on to refer to what it calls the 
"General Academic Mess", particularly at the production 
stage, when "lots of minor Getails constitute a major 
headache", and "the amount of clerical (and non-academic) 
peper work demanded of a4 student who sets out to make a 
20 minute film could easily amount to 20 hours". such 
incidents, they are certain, have been engineered by 
seme definite vested interests in order to bring about 

a total production collapse in the FTII, which can then 
be used as an effective argument against the Integrated 
Course and the’present batch of students. 


equipment £r 
camps. Further it al 
with regard to e 


3523 After talkingto and hearing various groups, 
this Committee is inclined largely to believe this 
complaint, though n necessarily the conclusion drawn. 
The two year Integrated Course was introduced in 1975 
without proper predaration. ‘The outline syllabus for 
the first year ond the second year was approved by the 
Academic Council only at its meeting on 23.2.1976, and the 
detailed syllabus for the first year on 2.9.1976. The 
equipment. recommended for purchase by the Khosla 
Committee has net yet been acquired. There is no 
unanimity among the teachers regarding the value of the 
two year Integrated Course and many of them honestly 
believe that it neither fulfills the objectives of the 
3 Institute, nor is good for the student's own full 
development. Obviously, there is also lack of co- 
erdination in planning and im>lementation of the 
stucent's production programme. Prot. C.V. Gopal 
resigned as Dean early in 1977 -and the post had till 
recently been lyi cant. third Director 
believed in speci 2 1¢ two earlier 
cnes believed in x Clearly, the 
students have suffer tudents of the 1975 batch, 
which is currently i he 3rd year, have suffered the 
—=—— most. Their bitterness i refore, understandable. 
y But the circumstances mentioned in this paragradh are 
enough to cause the enerei—Academic. Mess" and the 
“total production collapse"; without one looking for oe 
“some definite vested fi ere ‘out to use 
these "as. an effective the Integrated 
Course, and the pr ts. The new 


to siv 
working oF 4 
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urse for the 1975 
reparation and without 
ipment was available 
ould certainly i 
ittee (referred to in 
had met frequentiy 


3.24 Annourcing the Integra 
and 1976 batches without pro; 
first ensuring that the necess 
caused avoidable confusion. 2 
mitigated if the Consultative 
para 3.21) had been formed an 
Academic Council ha? taken 
the syllabus, but also in 
performance of teachers, 
It was also the Academic Counci 
according to para 6.32 cf the 
to determine the limits of cash budget for exerc 
and deiploma films, and the raw stock ] mitations, as 
well as the rules regarding the lenuth of exercise fiins. 
It should now look into these ers for the 1976 

and subsecuent batches as well as ensure effective 
coordination in the working of al] departments particule 
in planning and implementation of the students! producti 
programmes. Some norms have recently been worled ou 
have been remitted by the Academic Council for detailed 
consideration by a 11 Committee. It is a step in the 
right direction to allow flexibili ity in various items of 
production within a strictly limited budget, This will 
inculcate cost consciousness among the studants which seems 
to be absent at present. 
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we 
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are its responsibility. 
respons. ibility, 
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Field Work 


’ 3425 It will be only appropriate to sound here a 
note of warning regarding the students! production 
programmes. The students should prot expect to be snoonfed, 
By and large, they should be taught to operate under 
difficult conditions demanding creativity, improvisation, 
flexibility and adaptability. 
nature of what one may call 
students will have to work as a g E 

==and fend for themselves. Film is s=ssdteof mene great 

j financial hazards, and demands technical accomp lishment 

.of sucha high oréer that it h no place for lazy, 

i Slipshod, indiscislined and self-iné gent attitudes 

on the part of either the s ugents. In 

T ia, the so cailed intellectual ais far removed 

the grim realities of 7 as faced 
dJions of our countryn can be 

ed only if the i h 


sents _to rev on h je with al} 


t basic, 


a. 


Any assumption of a 
craft should be scrupulously 


t thes 
rental programmes at 
of the country. 
the move has been 
stual locales, in 
street end against urden, rural, industrial and other 
backgrounds. The student exposed to work under such 
conditions develops the c dacity for improvisation, 
speedy coordination, flexibility etc. This will also 
give him an insight into the socio-economic conditions 
facing the country, and involve hin directly in their 
confrontation and possible resolution. More than any ot. 
method, this will enable the student to understand the 
social relevance and responsibility of this medium, 


the problems of di 
various levels in 
cusrent sractice 
from studio based 
th 


3.27 A full length feature film under a gifted fil: 
maker should form an essential part of the training. In 
this, btoh staff and students should be involved (para 
3.19). 


3.28 The film as a medium of personal expression 
should be vermitted only after the student has, in the 
earlier years, gone through the groundwork proposed in 
the earlier pdragraphs. 


emic Council — 


Composition of the A 


3.29 In this connection, it wilibe relevant to 
make one observation with regard tc the constitution 

of the Academic Council. The Khosla Committee recomnen- 
ded (vide para 6.5 of its report) ali the five Heads of 
Department to be its members. The Governing Council 
however laid down that besides the two Deans and two 
members of the Academic staff representing the non- 
professorial cadr there are to ke only two professors 
or Heads of i emic Council. ‘Thi 
Committee £ els that as Sy the Khosla - 
© mittee, all the five Departments should be represen- 

ted on the Committee either at the level of the Heads. 
or at the Assistant=Proféssor's level. Otherwise, the _ 
three absertee departments may regard its decisions ag 
ar imposition. -Phe-Deerbelonging to a particular 
discipline may not—always be zble to represent thei 

point of view=ag =. The representation of: 
departments Das besh-Susg: =i e Asstt. Pro 
level bec b = xr Can some times SSS 
hetter fe Yeactions than the Head.___ 
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Assessment of Studen 


the student's 
2 "In a situat 
ts is small, personal attent 
and the performance of e: 
student in learni san be watched individ 
Several better (a y € progressive ways of asses 
can be formulated" than the present system of examinat 
The emphasis should he on improving each student's 
performance and te h @ process of assessm 
rather than merely mini ng his memory and giving his 
marks . 


3 he nint 
memorandum is the 
where the number of 
can be paid to ea 


3.31 This Comnittee agrees with these views and 
sees no reason why the suggestion should not be accepted. 
The Director when questioned found the suggestion 
acceptable. In fact the scheme of awarding alphabetical 
grading instead of pass marks is under consideration with 
the teaching staff. The Director stated that it will 
soon be placed before the Academic Council. 


Participative methods of teaching 


3.32 The next (tenth) suggestion is that greater 
reliance should be placed on participative methods of 
teaching such, as Seminars, term papers, joint readings, 
discussions, workshops, sessionals etc. The Khosla 
Committee report in para 6,14 (reproduced in para 2.3 
(vii) of this report) had recommended terminal seminars. 
The students' suggestion is in confermity with modem 
trends. 


3.33 This Committee recommends that the stystem 
of teaching and the mode of examination should be 
reoriented. For both, the seminar method should be 
introduced. Such a method demands of each participant 
thorough and syst tic preparation, clarity of 
to id debate si lity tc 
oints of view, and 
qualities essential 
nar approach discourages purely 
or egobtic attitudes, and 
isehsus. 


to a film maker. 
wayward and indiv 
establishes the value o: 


Scholarships 


estions pertaining 
commends that if 


3.34 Then 
to Scholarships. 
the system of gr. 
schol 
vho obtain the h 


A) whatever their 
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funds permit, balance may be div 


year period. This Cor 
favour of the suggestion that scholarshi 
awarded to everyone irrespective cf meri 


3.35 Further, there are some suggestion pertainins 
tq the Library. This Commi ee understand that there 3 
a Library Committee with student's representatives, Put 
the memorandum complains that the Library Cornmittee 
"does only face-saving paper work ana meets sometimes", 
If the Consultative Comnittee had been fungtioning, it 
could have considered why the Library Comnittee had not 
beek meeting as it should. The Consultative Comnittes 
should therefore start functioning without ahy delay, 
and the tdbrary Comittee activised. It is a saq 
reflection both on the teachers and the students thet 
the Library is so little utilised and closes at 6 p.m. 
In acadamic institutions, where s ies are tgken 
seriously, libraries rem open even upto 10 pm. 


3.365 The’ PrrT Librery is jpoor in its collection of 
books, oe than those on or directly concerned with 
films. Clnama is reflective of the total philosophy and 
culture of a people. Accordingly, the Library should have 
an extensive collection covering the finest af classical 
and contemposary literature in English, Hindi and the 
regional languages, history, philosphy, art, sociology, 
anthropology, theatre, music and dance. 


3.37 There should also be a collection of music on 
records and tape and a comprehensive collection of 
slides covering art and architecture. 


gq should be earefully work 
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memorandum also suggest 
This Committee reccomnel 
by a committee of the students lves, and that 
should be a mess Manager we g er the committee. 
The mess dues as certified by the treasurer of the 
student's comaittee should be reported to the Registrer 
Es necessary, and realised with the fees. If the Me 
committee passes a resolution, the mess dues should be 
realised in advance every month. As mentioned in para 
2.3 (xiii), the Khosla c ittee had recommended the 
involvement of students in the management of the Host<1 
Kitchen, but no action has been t-ken on this 
recommendation so far. 


The Dharmpal incident 


3.41 The student's memorandum refers ‘to the 

Dharampal incident, but does not give any details. in 

any case, the students have no first hand knowledge cf the 
incident ana rely entirely on the version of a relative. 
Shri Ishwar., Agarwal. Therefore the Committee obtained 
Shri Ishwar Agarwal's letter from the I & B Ministry's 
file. The narrative in the following para is based on 
that letter. 


mess should be rm 
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3.42 Shri Dharmpal Agarwal was a student of the FTIT, 
On 26.11.1977 he was in Bombay where he met with a 
railway accident and was admitted to the Nair Hospital, 
On receiving a cali from some person about the accident 
Shri Ishwar Ayarwal saw Dharmpal at the hospital. "He 
was Struggling between life and death". at about 2 am 
on 27.11.1977 “I referred @ Poona telephone di rectory 
and telephoned Jagat Murari, informing him thé 


ident, I to get me Dha pal's 
address, so z — 
I requested “hiz=tea #s11 
student's hoste to 
his friends. ate 
hour at night was to leave for Calcutta the next 


ef is e to convey any ia 
ur, and he should n have been disturbed. i 
told me a > een! some other telephone nw 
he-Direstery—and ring anyone of them. 
Th : but te send 4 telegram 


naraipa 2 
alternative to 
Institute by 


Jagat Murari} 
to the student! 


3.43 The Director's version is shat “on 26th 
(November 1977)night there was serious ragging in the 
boys' hostel and my intervention was sought. I went to 
the Hostel 11.30 and was told that the students would 
patch up their di ences. He waited till 1.30 pm and- 
"fully exhausted ent to bed about 2 am. I had just 
dozed off when I was woken up by a phone call from Bombay 
adout 3.00 am. The phone call was from an unknown G 
person later identified as Shri Ishwar Agarwal who 
informed me that our student Dharampal Agarwal had met wit 
an accident ana had been admitted to the emergency ward 
of the Nair hospital where he was receiving proper 
attention. Shri Ishwar Agarwal said that he was a re 
of Dharampel and was looking after him. He wanted-to 
the address of Dharampal's father. I thought of 21] 
possible ways of obtaining the address but it did not 
inmediately possible. In erder to ensure that Shri I 
Agarwal gets the required address and any other he 
gave him addresses and telephone numbers of two other 
officers of the Institute namely, Shri C.v. Gopal: and 
Shri M.D. Sharma. As I was leaving for Bombay the next 
morning, I planned to visit Dharampal Agarwal at the Nair 
Hespital". 


3.44 “It was an unusual set of circumstances under 
wnich we laboured that night and next-morning. Shri Kudva 
(Registrar) was out of Station, Shri Gopal's telephone 
was out of order. 27th was a Sunday. I was fagged out 
with the strain of the night. Then came the bolt from 
the blue. Within minutes of reaching Bombay I received a 
call from Shri m.p. Shexrma who informed about the death 
of Dharampal. <= felt stunned with this news of the 
tragedy. My first thought was to go to, the hospital 
immediately, Ih thi i, a Jest for a bus 
caused initial confusic F; 

Shri M.b. Sharma to make 2 to the students. 
I also esked him to_ contact the father of the. boy by 
trunk telephone immediately. __= 


9 


3.45 Shri Ishwar Agarwal's letter is dated December 


—====2-1977. It is addressed to the President of BILL, 
with copies to ths Presiden: geet association, 


SS SSSST, Poona and Secretary, it formation and 
Broadcasting, New Delhi. @ recuested 


* tw 


Shri Agarwal by telegrams to 1 
ajain to meet the Chaimman on 

he could neith x 
occasion. The contents 
be confirmed. Shri Jagat 
persons opposed to him got 
nroduced the letters from Mh Agarwal's father 
thanking him for all he did son's case. But if 
Shri Ishwar Agarwal's letter is to be accepted at its 
face value, it Goes appear chat instead of being cold 
official, Shri Jagat Murari, inspite of the unusual ac 
of circumstances he enumer ed, could have acted with 
much greater sympathy and tried to he lp Shri Ishwar 
Agarwal even at that hour of the night by waking up and 
senaing some one to the hostel or even walking there 
himself and making an effort to find the address of 
Dharampal's father. 


nks that some 
fake complaint sent. He rad 


Or 


The Director's Gherao 


3.46 The second inc t referred to in the 
memorandum is the gherao . ene Director Shri Jagat 
Murari on December 16, 15 The following extracts 


arning the gherao are from the memorandum. 


ation ard mental torturs 
ce tha entry of 
nto the FTII scene 


"The persistent 
to which we have been s 
Mr. Murari on 3rd Sevt«= 
always motivated us to srotest at every stage. We wrote 
a bagful of letters to th- “~unciis, President of FTII 
society, Secretary,MIB etc., issued numerous press 
releases, ut nothing happened...>. So as a last resort 


we were forced to gherao t*= Director on 16th December 
" 


"What was really disgusting was the entry of 
Class III and IV employees into the nicture, They came 
and attacked oniy a handful of students stahding at 
the entrance of Director's ¢ e of them were 
u *” the ence cf 1 XK. They were a mob of 
shouting sle~--- against usand for the 
y broke open cne window hig office and 
jumped inside. Some of us 
wasiustigated and leq by } 
Mrs, Phadke---- Mr. J.S. 
hhavephotographic evid 


Mr. EBajzai <-- 
. ‘Sting national 
S + eonsecuent 


till €edey no actior 


th December,1977 at 10.36. 
was immediate}, 
of the Academic 


~-Di rec’ 
aoed by 


> dy 
eirman of the 

out cf the office and 
‘e place---" The 
reperted to be ragging the 
smoke on his face, abusing 
ats on" 


the meeting 
ng students 
, emitting ci 
him and demanding 


“The Staff ASSOCi ation members expressed a 
strong desire to interfere and (ift the student's 
gherao of Director and remeve the vuigar posters put. up 


by the students, The wenteé that arn emergency meeting 
of the General Body should be ed. Accordingly, an 


emergency meeting of the Aesociati on Was called and 
held~-- at 11.30 AM." 


“Shri Raman Kumar, Presir 
Association, was called and requested 
nosition. He informed in the mesting that +b 
of Director waqi continue and a2so they will continue 
to put un pesters, ‘T} will not compromise till the 
Direetor tenders his resionation— The staff. 
imprésseq upon him that the gher ©f Director, should 
be stopped ‘and posters Temoved, as it was illegal-»-, 


" 


Subsequent hh, the meeting wes ada re ssed 

S/Shri s.s. Phadke, v.v. Joshi, XVK Murthy, JS Srivastava 
=--Shri By. Bendre, an eldest employee of the Institute 
said that gherao of Director should be lifted immediately. 


the Staff Association should request the President of 
the Students' Association (i) to Lift the gherao of 

the Director (ii) to remove ugly wall Posters, and 

(iii) to allow stat ssociation to see the 
Director. According the President of Staff 
Association and Shri V.v. Joshi and Shri s.s. Phadke 
went near the Director's office and recuested the 
students to allow them to ee Direct The students 
did not agree to any of the r, guests, Thereafter, all 
the staff members went—s5=4 Sirector's office and 
requested t i 

and allow the staff t 


They vere adament 
and did not move from thei pvosirjon, All the staff 


attempted to enter the 5 rectorts effice through a_windex—— 


Students. As some 
the staff could not 


vs 

ice i ting and pulling some 

window glass panes OA eager ee | some students lifted 
g par 


4 


rz wawroewewewewewewewe € HD Mw H&S 


SAxs, era 
fice and sat/ 


surrounding the Dire 
e=ted the students to 


listen." 


"Tt was imp 
the staff association or 
from restraining the junior 
Director who was for more th 
room and not allowed to even by senior office 
Tt was a spontaneous act of the staff who were afraid « 
the safety of the Director——-~ ." 


e 


3.48 The Directors' om note is also reproduced. 
"The students indulged in gross misconduct during the 
yherao. Several of them started smoking cigarettes and 
bidis. When I requested them not to smoke because it was 
hurting me, they shouted ‘Resign, resign', Deepak Duggal, 
Anil Zankar, Jiil Misquitta sat on the window to the left 
of my table and kept on smoking and throwing smoke on me. 
Whenever I attempted to make a phone call, they shouted 
‘Resign, resign‘, making it impossible for me to have any 
conversation, Occasionally, they broke into songs-~ 
"Sarfaroshi ki tamanna ab hamare dil men hai' also o ten 
they burst out into sustained loud laughter and made 
insulting remarks (Bade Desharam hai; Hame sharam ati } 
tyice Director, what will he do now?--~ When DAVP does not 
want him, he ¢omplains of being unwell, oh, he is dying-~- 
Etc.) ." "I was informed by my PA that staff members were 
getting agitated and may break into the room. T then 
offered to intervene provided students would let me go out 
and talk to the staff members. Students did not agree 

to my request. A little later, the staff members broke 

in through the window and confronted with the students. 
This situation could have been evoided if the students had 
been reasonable." 


3.49 Shri Hrishikes Mukherji who was present on 
the occasion was invited by the Committee to meet in on 
24.11.1978, but he could not do so. His evidence could, 
therefore, not be recorded. 


ow thet the office 
many of their 

i gGhesso—was- legal and 

One of them even assured the Committee that the 
gherac was entirely veace ad_stated the same 
thing in their letter to th (para 2.35). what 
xeally incensed them was th the staff 
ociation, specially window, which 
regard as unju 


by the Ch 18 
+ The other two members, 
th him end desired substitut 
Since the Chairman stuck to 
both arc included in this para) . 


of version 
version ‘a’, 


'A'. wrongful restraint is defined in Sec. 33 
of the Indian Penal Code, ““hoever voluntarily obstruc 
any person so as to prevent that person from Proceeding 
in any direction in which that person has a right to 
procesd, is said wrongfully to restrain that person." 

And according to Section 340 “whoever wrongfully restrains 
any person in such a manner as to prevent that perso: 
from proceeding ing limits is 
said to confine t person." 2nd the punishment for 
wrongful confinement could, under Section 342 IPC, be 
“imprisonment of either description for a term which may 
extend to one year or fine which jaay extend to one 
thousand rupees, or both." That is popularly called a 
gherao is wrongful confinement in legal language, and is 
abinitio illegal. Just as a murder does not become 
peaceful because the victim instead of being axed is 
given only an Overdoze of Sleeping pills, a gherao also 
cannot be considered peaceful, merely because tho victin 
is not assaultec. If a gherao has been regarded more as 
a joke than as an illegaiity, it is because Government 
has shown forbearance for too long to this form of torture 
of a person, who in most cases only discharges his duty 


to grow that the gherao isa legitimate way of extracting 
concessions from unwilling executives. - In any case, it has 
made no authoritative declaration that Promises extracted 
out of a gherao are neither legally nor morally binding on 


"B', While the Committee aopreciate that it 
was the cumulative frastration of the students which Jed 
tc the gherao of the Director, it cannot condone their 
behaviour in har Sing, ridiculing ang Causing annoyance 
to the Director = 


3.52 _The student. =¥rengfully confined the Direct 
in his office wher he wanted to go to preside over the 


Academic Counci} meeting, They did their best to Hara: ie, 
vidicule ang annoy hin os ber the Director's version, 
Para 3.48, ~The £ ear to the Staff = 
association's r aS to lift the Director! 
Sherao, to 4 ers tc see him and to remo 
ugly wall pos = 7—theiz P. 2 

a high and mighty attitude 
told the staff 


pa - 
the g 


Tt was natural in 


(cuotation 
) was not "the 
at the behavi 


Committee, "what wa: 
* from students ‘remorar 
entry of class ITI anc 


9 of the students. than a person? 
hee represen t > greater cunoren 

5 for the presti, | I and its 
Director than either the fa? dents or the 

3 inactive teac Gopal and perhans 

- one more teacher cid nothing to savo the situation and 

U showed an attitude of utter unconcern. One can only 
Speculate whether the students would have behaved any any 

- better manner, if their President a been gheraoed oy 
the staff, kext confined for hours and ins 

U humiliated. The Committee is of the view at the staff 
exhibited lot of restraint, and did not a anything to 

y aggravate the situation. In tke circums S, the 
students' grievance thet while four of them were 

, rusticated, no action ww, mst the staff lacks 


any substance. 


The N.F.A.I. ar 


aie 53: Next, the students memorandum complains that 
’ the National Film Archives of India, has bean stopped fran 
screening its films freely in the Prit auditorium, and 
, that the selection of films is entirely at the mercy of ths 
FTII authorities. Committce feels that the Screening 
, programme cannot be left to any one individual. It has 
to be integrated with the teaching programme and organised 
’ in a systematic manner. Since a Screening Committee has 
been formed with the Professor of Tilm Apnreciation as the 
’ Convenor ane the Director of NFAI students tepresen- 
tatives also as members, this committee cannot find 
' with the existing arrangement. 


. 3.54 The convenor of the Screening Committee 
explained that nine fiims 

week, films are screene 

except on Sunday, fro 


Sometimes, 


night session continu 2. d.2o: pm or midnight. ‘the - 
_ Committees cannot apr fight 1, ing of filys — 
i Firstlv, there is har ne jeft for discussing 


cing the finer ints of eo Sanne aaeeaaianaee 
enings must 
ht and 


merits or demerits, or . 
many films. Secondly, 


Keen ts show 
_— arrangements 


the 
uch a subversive si ation cannot 
2 as stucents, cannot accept to be 


ated autocrat of a The Patron .." 
Th 8, “» not the sli jation thet the 
Patror has mis: d any power, . 


Inspite of the 
r ct the m 
the students! 


rate language of this 
this c ttee secs no force in 
The Directer is the Chief 
ministrat pus and every activity within 
the campus enised with his consent’ and 
permission. ‘There is nothing ong in his being the 
patron of the Stucents'! 4ssociation with authority to 
intervene in extreme cases the Association goes off i 
rails. 


Non-Teaching stare 
a escning Staff 


3.57 Por a campus in which t he student population 
is 80 cr 90 ena the ‘nuniber of V. treinees about 60, the 
Strength of the non-teaching £ at about 290 appears 
excessive. Hoi ever, this Commnittes understands that the 
Governing Counc Zed of the cYestion and has 
appcinted aCommittee under the Chai mmanship of Joint 
Secretary Ministry of Finance to go into staff strength, 
The Committee has collected the basic data but its 
meetings have not yet been heid. ‘The attention of the 
Governing Council is invited to this matter and the need 
for Aaving the Committee's work expedited. 


Rnb ante b oraeiu 


eis 


i 


3 


“wes eww ow 


~~ ow 


= ea ne 


a from and 
ey Gid not off 
eferred to various 


4.1 
intervi 
my 


some irdividual students. 
gescions, but 
h sopenings on the campus, 


4.2 A senio- : cud Sub 
referred to the " 
goes on in the Hos 
quite common, w 
a girl hostelier are 
at night. 


friends in 
in boy's roonis 


4.3 
mass Cues with the result the 
proper food. 


af not pa 


4.4 jor stucient referred to 4 or 5 
'Dadas! fF the FITI who rag frea Te 
other students, get drunk and Penaiewe. The Dire 
knowa them, but instead cf taxing any action wants to wow 
them. Last year one first year stutent, who is acw ir 
the senior ist year class, cryanised anti-ragging protect 
But the Director could not help the victims of raga 
He may be kind, but he is regarded as ineffective 
Tharefore, when he was gheraoed, even the first year 
students did not st by him though meny of them did not 
believa in the gherao. 


4.5 Some teachers tenrh the vullies how to abuse 
other teachers. The warden was abused filthily as a 
result, 


Gherao of the Director on 
ad he was present 


4.6 Referring to the 


December 16, 1977, this witness 


Director's 
1e tactics of the organisers, 
hing, Vijai Menon, a fr 
itute only for a month, was 
by=stowmmg smoke inte his face. —S—S—=_— 


4.3 ___--One student seid that 


ac ainst the Directcr in a revengefui mood wien the 
protect his fr 


Th - the Hostel ana t} 
Security Of: ? 3 
Committee i 


algo 
nN various mem: 


= 


1o gin the Hostel is cmite 
common, followed by unru ly 
behavi , throwing of bott 


t ve language. 
treinees and s National School 
have often been vi 5, 
Aarugs is also prev he < 
anyone who tries to sto. them. Ins 
and singing bawly Sengs. Repor 
result in any action. 


S$ do not listen ta 
ead they start abusin:; 
to Director do not 


4.11 Though the iting ho 
girl visitors have sometimes st 
throughout or tii] lat 2 
hasteller is also r 
Comnittee questioned s 
of them said that a 1a 
his sister. Another Ss 
loot: after themselves, 


S_ are only upto 5.00 PM iy 
ved in the boy's rooms 
One of the girl 

z volved. When the 
about the allegation, one 
vent a night in his room wa; 
they are adults and can 


4.12 Ragging of fresher assumes quite serious 
Proportions, “aA stuGent's repre entation dated Noverber 7, 
1977 speaks of. filthy abuses and beatings. Another dated 
28.11.78 also speaks of filthy abuses against the victim's 
mother and sister, hitting him in the anal region, and 
Deating him ith fists and kicks. The report of the 


j 
i 
! 


1978 brings out that the victim was one 
iri, Graphic Supervisor of Delhi T.v., a 
fairly olderly person. 


4.13 Yet no action was taken i 
“All that the Director @id was to 
a ban on the use of lt uor or natory drugs, and 
issue a warning that ‘ke and use of abusive 
and foul language would Tender the cnilty students subject 
to disciplinary action wt Eve) aight amount to expulsion. 
The appeals, orders and warnings were also Posted on the 
notice board. But drinking@—serri iv @ntinues, and so des 
Grug taking. As Shri Jitendra Kumar pointed out, most 


of the T.V. trainees “are overcome by fear, and aré under 
an impression that no acting t 


film students Yresponsa, 
important of then Seens 
7.47 and 7.49) whe 


nm cases of ragging. 
sue anpeals, impose 


} 


The. most 
ss ivedi (raras 7.32, 
nustiggeed in December, ‘977, but 
. _ Sa 
————————— 


ak 
in D 


a 


“€ontinuously ignored such ret 


acy 
£o 


he prope 
the earlier 
therefore, new 
receiv the approval 
of the Governing Committee has carefully 

h the new rm s nds them ridiculously 
Some of the rules are quoted below*- 


do to remedy the situation, 
Hostel] rules had gone into dis 
rules had to b a 


"7, "There shall not he any ragging 
in the Hostel." 


8. (a) No alcoholic drinks or narcotic 
drugs shall be brought to or consumed 
in the Hostel, 


(b) A student found misbehaving under a 
state of intoxication will be fined 

Rs.20/— for the first occasion, 

Rs.100/— on the second occasion and 


é ti -ime behaving under 
the state of intoxication, 


9. -¢a) 


(b) Ladies/girl students are not allowed 
to enter the residential quarters of 
the Boys' Hostel. They may visit the 
male students in the visitors lounge or 
in the dining hall upto 11.00 PM." 


And whoe betide the student who violates any of these 
rules for 


violates the Hostel 
for disciplinary 


4.15 Do the Director 
believe that Mr. Mainak Tf 
shudder at the sight of these 


i Have they not 
s=end—warnings in the past 
- Is this the limit of 


ment=s=seeiine which the 


if 6.15 of the Khoz 


without any detrimental 


Sad’ 5 rt) Ea 
HIS! BErOr es + 
ain cel-Spare 
wig T Spare 


raat earned morey, or who 


SSS 


reputation of the 
rules will have to be 
follows, and enforced strictiy, 
1 be supplied to every student 
Hostel Common Room and 


ob 


be restored, 
reframed:.more positively 
Copies of these rules sh 
and disp leyed prominently 
other prominent places. 


"7, The fol 
the FTIIT 


3 are prohibited in 
mous 


(i) Ragging which is resented by the victim 
(ii) Possession or consumption of alcoholic 


4 drinks or narcotic drugs, or being under 
their inf hence 


(iii) Pringing or permitting women/girls in 
the residential quarters of the boys! 
hostel 


(iv) Use of foul or obscene language 


8. ‘Any student found violating Rule 7 shall 
be expelled from the Hostel and the 
Institute." 


4.17 This Cosmmittce does not know how the students 
will react to these two rules. It believes that the 
vast majority of them are sane and do not support the 
addicts amongst them, though they cannot speak out their 
minds for fear of being bullied, insulted, or humiliated 
by the generally aggressive types who indulge in th : 
evils. Put whatever the reaction, this Committee will 
advocate no compromise. If ‘there is strike or violence, 
er if the functioning of the FTII is made impossible, then 


be closed down. This Cos ittee, however, 
things will not come to such a pass. The Security staff 
also feels“eenfident of dealing with Dadas, with poli 
help if necesSary, if clear orders are given to this e 
“hat_is. essentiei;—however, is that once Rule 7==—— 
violated, lication of Rule & shouid be automatic, 

without regard to who the offending student is ante 
whom he is related. ae 


9) 


association 
taint, 


an€ 


Ce: 


Giscipline and i 
more perfects may be ainistrati 
fF the Hostel and enforcement of the (para 4.16). 
They should be student respected for their maturity 
sobriety and sese of discielir 
settle minor c eS Or disputes 
serious 


One oi 


two senior most administrative officers 

the Institute after the Director, namely the Chief 

nts Officer and the Registrar submitted their 

oranda and were examined by the Committee, The 

trar, in the main, gave the history of indisc pline 

in the campus from April 1977 onwards. The Chief Accounts . 
Officer discussed his findings in the encuiry regarding 

the ragging incident of August 4, 1978 in which a T.v. 
treince Mr. Lahiri was the victim. This material] will be 
utilised and sicussed in Ckapter VII. 


Menioranda of the Staff Association 


5.2 The third memorandum is from the Staff Associati on 
whon this Comittee heard both on October 6 and on October 
24, 1978. Its members are the administrative and ministerial 
Staff of the Institute, and the Institute being their 
break and butter, they seen to have displayed a greater 
stake in its orderly functioning than any other group. 
They say they are sick and tired of frequent strikes, 
demonstrations, filthy posters and ine cent behaviour on 
the campus whith hamper the working and growth of the 
Institute and bring it a bad name. They stand for Deace, 
discipline and efficiency, end seek their own growth in 
the orderly functioning of the PrII. Jt is for this 
reason that they solidly support the Director whom they 
regard a good adninistrator and a good disciplinarian. 
it is the Director's insistence on Proper teaching 
programmes and observance of time schedules, and his drive 
against absenteeism which is preving irksome both to 
students, and to some teachers who had got used to doing 
what they liked. Since many teachers, because of their 
limited knowleé@ge, are incapable of keeping the students! 
attention engaced throughout the year, they try to @ivert 
thei inds by encouraging irresponsible bahavi ur and 

r filmsy grounds, so that nok 1 call them 
In this background, they expiain their ow 
intervention in the Director's gherao on December 16, 1977, 
an@ non-intervention by the teachers. —Tre=intervention 2 
faS—a—spent is act of the staff who' were afraid of 
rector”. since his resignation was 
g—“demanded under threat". Their insistence on 
caring attitude towards ala. : 


toot dimes: “th force yy ake 


tike private nro 


students 


owe 


the ing, students from the National School of Drana, 
Non~teaching staff, teachers and the Director What many 
of them as nonacting students compali of somé time ago 
in acting students is £ 3 in ir own 
behaviour — conceit and disregard and, 
collousness for the feel and lf respect of 


others. The tmajority of the students are prepared to be 
led by the Dadas who combine intellignece with addition 
to drugs ana liquor, It is 4 sad commentry that the 
leadership Malities of these Dadas have not been 
constructively developed, and have found expression in 
undesirable behaviour. 


5.4 The matter of the intervention of the staff in 
the Director's gherao has already been discussed in 
Paras 3.46 to 3.52, 


xed The staff association's basic demands are five, 
namely, 


i restoration of discipline in the Institute 
ii) protection of self-respect of the staff 
iii) eradication of the root causes of the 
frequent strikes and agitations by the 
students in the Institute 


iv) conversion of the FTII from an autonomous ~ 
society to a Government Organisation. 


v) representation of the members of the non 
teaching staff on the Governing Council 
of the PTII. 


Ses) The staff's demands in (i) and (aii) are, s 

Comittee believes, the basic reasons for its consti ion, 

and it hones=shet=tt5 fecosmendations will assist in the 

fulfilment of these demands. Demand (i) has already been 

Giscussed_in_¢ ex IV, and demand (iad, Deas 
led with (i) and (iii). 


and (vy), however, run countér + 
gas the recommenda 


against the long-range 
wunity. In 
a naralic} 


a factory. But at ng 
this Committee is unadle ton ake a recommendation as 


However, this Committee recognises that these 
smands stem from a feeling insecurity consecuent 
version of a Government office into an autonomous 

iety. In particular, there is some dissatisfaction 

rding delays in aming of rules and making the staff . 
aware of their rights and obligations as servants of the 
society. This subject will be covered in subsecuent 
paragraphs. 


Individual Memoranda 


58 In addition to the three memoranda mentioned 
above, there are a few individual memoranda. Some relate 
to personal matters, and have not been taken into 
consideration. The other points made are summarised 


below. 


(i) After the conversion of the PrIT into 4 
registered society, employees have not 
yet been informed about their service 
‘conditions, terminal benefits etc. 


(ii) Administration of the Institute needs 
strenthening. 


(iia) There is no proper programme planning, 
and assessment of total work-load against 
which the available resources could be 
matched « 


(iv) No efforts have been made in time to frame 
rules governing the Institute, and to 
bring the entire staff under a well-defined 
set of rules. 


(v) Cohesion between Gepartments required 
specially for the Integrated Course has 
‘not been attempted.—=rhere is no advance 
planning or planned execution of film 
exercises. — = 


ely 10 days in a- 
as-not delegated 
period of 


The Dire 
month in 
powers to others-during. 


Pans 


absence- 


ews) 


trad) 


(viii 


Tne ourch 
been on 
supposed 
various exc 


No proper 
the ass 
Wing. 1ere are mul 
each incomplete. a 
by sections. 


The Chairman of this Committee looked into Many 
of these points with the Registrar om 26.11.78. Hi: 
comments are summarised below. 


(i) 


(ii) 


(iii) 


Service rules were finalised in 1975. z 
regards terminal benefits, Government rules 
apply to entrants before 1.10.1974. For 
entrants after that date, draft rules 

have been prepared, ana comments of staff 
Association obtained. The Chief Accounts 
Cfficer is now going through various 

drafts and comments. After he clears the 
drafts, they will go to a Terminal Benefits 
Committee appointed by the Governing Co i 
under the Cuairmanship of Joint Secret 
(Finance). Then finally, they will be 
placed before the Governing Council for 
approval. The whole procedure needs to be 
expedited. 


> 


A Committee under Joint Secretary (Finance) 
has been appointed by the Governing Council 
on 19.4,1978 to look into the staff 
strength of the FTIJ and to make its 
recommendations. 


There was no Dean (Films) since May 1977 
when Shri C.¥. Gopel resigned. A new Dean 
has been appointed and has taken over in 
December 1978. His foremost task will be 
to attempt cohesive worki ious 
departments for the ated Course, and 
to start advance ol = snd=p lanned 
execusion of production programmes. 


Tt is true. that gene 
had not received the 
deserved. Fut at preser 
under progress. 


| 


ww) 


(vi) 


(vii) 


(wid) 


yat the Director spen 
onthwise 


on 3 

20 ¥ out for less than 10 ¢ 
each, during 2 months for 10 days each a 
for five months more than 10 days a mor 


sears true that no comprehensive 
gation of powers nas been made during 
periods of the Director's absence. There 
an order 
authorising 
to purchase certain stores and to author. 
necessary oer 
no Dean (Films) for nearly 13 years and no 
delegations were made, work must have 
ed during the Director's absence. 
The Director must ensure that no work of any 
importance is held up during his absence. 


Purchase of raw stock should in future be 
based on the norms even though some 
flexibility is permitted within a limited 
budget. The consequential adjustments 
will be smal] and can be made on 

annual basis. 


A committee set up to recommend division 
cf assets and liabilities between the FTIT 
and the NFAT has reported on August 14, 
1978. The Cost Accounts Officer, FD, 
Bombay was anmber of this Committee and 
the Chief Accounts Officer, FTII was 
associated with it. From this report, 
it appears that a proper inventory of the 
assets of the Institute has been prepared. 
The Director must, however, ensure that 
rk, completed with so much labour, 
t o-date through annual 


6.1 > memeranda individu 


’ They were 


‘ 6.2 ion did not furnish any 
memorandum. a ting that it need not 

' submit a collective memorendum and members would submit 
their memoranda either individually or in groups, In fact 

‘ the Teachers' Association hardly exists. It has no upto- 
date list of members, nor does it realise any dues. The 

Ne President and the Secretary of the Association practically 
admitted as much. At best the Association represents a 

group of teachers. In the words of a well respected 
teacher, the Association "functions mostly when there is a 

: strike or an enquiry - or whenever pay scales and 
promotions are involved." It certainly has nothing to do 
with academics or promotion of learning. Its President, 
respected for his gifts as a musician and music teacher, 
however, remains busy with his extra-curricular activities, 
ana goes away from the Institute without permission. 

' does not seem to owe any responsibility to the students 
and is often absent when wanted by them. 


65'3 In the following paragraphs are reproduced in 
quotes some relevant comments/suggestions from the teachers 
selected in the light of paragraph 2.42, followed by this 


Committee's observations and conclusions. 


6.4 A teacher observes "procuring the necessary 
equipments for conducting the Integrated Course was a 
responsibility undertaken by the then management. 
Unfortunately the rate of procurement has proved to be 
painstakingly slow. It took one and a half years for the 
management to purchase casette recorders which are locally 
available. The pic-synes for the Editing Department 

have arrived only recently and the 167m magnetic recorder 


ed." 


is not even ord 


"But the trait s=stheduie had to be completed == 
somehow. So some departments worked overtime — equipments 
=. were operated round the cices——Centinuous strains caused 
equipment breakdowns - of sbDare capacity made it 
meccocus. impossible to observe a servicing scheduie, and a general 
atmosphere loaded with ten, nm and confusion prevailed. 
At last, the films w —But neither the 
z Tappy about it. 


juipinents for 


it 


Ste, 


e comments are BOEEERE recommend 
in favour of an Integrated le by the Ac 
Council on Pebruery 19/29, overning Cot 
approved it on 1.3.1975, nd the Integrated Course was 
started cn August 1, 1975. In this course every student 
was required to learn every subject. This approach -z 
required multiple equipment. But in the 5th plan budget 
cf the Institute there was no provision for purchase of” 
equipment. Actually in view of the Khosla Committee 
recommendation for procurement of equipment costing 
Rs.60 lakhs, it is difficult to understand why the then 
management did not mal table provision. However, 
in the absence of any provision, procurement of 
gquipment lagged behind causing a lot of dislocation 

of the teaching programme. Some eguipment has been 
procureé since, but most of it seems to have been 
procureé after the present Director joined in September, 
1976 While the Fifth plan allocation for this purpose 
was nil, in,the sixth plan, a provision of Rs.186 lakhs 
has been made. 


6.6 "There is generally a big gap between the 
enunciation of a policy and its execution. Effective 
and consistant leadership can hope to minimise the gap, 
whereas changing the leadership in midstream can be 
the surest way of lengthening this gap. This statement 
becomes particularly significant vhen a novel phi losophy 
of training cinematic hard and soft wares through the 
common cadsule of an integrated course is under trial. 
Departmental-loyalties and jeolousies die slowly, if 

at all, and it is the job of .the lezdership to contain 
these elements below the oEnues line and achieve 
integration at before it is taught 
+o the stt 


SSAA 


=Change of Directors twice between -575—and 
1976 when the integrated Course was in the process of 
being—twereduced has had a very adverse effet= reg 


teaching programme. ‘The pts and method 
SSeor were dif 


rent from_tt 
redecessurs;—and it was t 


refore not < 


vw ew ww 


wwewewwy 


6.8 nature 
has kept them more out 
in the form cf a cohe 1 ly as many 
upon its it is 
percolato Bio 
consumed . 


time 


6.9 "Prec 
Registrar for 
“of the contri 
deneration of ¢ 
in FTII." These are o 
the interpretations ¢ 
inability to take decisions, (2) to avoid interaction with 
students and staff for fear of exposure, (3) to please 
the bosses at Shastri Bhavan and (4) above all to the 
inherent lacunae in the system adopted by the society." 


the Director and the 

th the Ministry" are one 
responsible for the 

tive system and academic life 
d in the campus and 
are due (i) to 


6.10 As stated in paragraph 5.10 {v), it is not 
Correct that the Director remained more outside Pune than 
a 4h. Touring by the Director does not appear excessive. 
Tours by the Registrar should be still less. 
Consultations with the Chairman of the Governing Council, 
who is also the Secret ry of the I & B Ministry is 
inevitable. Other tours undertaken for meetings of the 
Governing Council, Standinsg Pinance Committee, Recruitment 
Rules Committee and Terminal Benefits Comittee are also 
essential and unavoidabe, 


6.11 "The teachers themselves have an association 
which functions most ly when there is a strike or an 
enguiry - or whenever payscales or promotions are 
involved. At all other times, it renains inert. The 
Teachers representatives on the Academic Council are 
mostly voicing their own opinions rather than those of 
the body of teachers. Under such circumstances, the 
meaning of ‘the Integratea Course pattern is interpreted 
by everyone according to his personal frame of reference, 
and unanimity of approach is never obtained---~-the 
Director in 1975 did not have the sane frame of 
reference as the Director in 1976, and the Director 
in 1978 is not havi ick same aS any one of then." 


6.12 The_ * 
single meeting uring ¢) 
fee is also not-bein 
hot its members. 
It is also clear 


iation has not held a 

Jast one year. Its membersh 
i Many teachers are als 
it is a dormant organisation 
is no cohesion or unanimity 


6.13 "Th 
duration on 
Zreference_{ 


course of one year' 
a levision pro 


ee eres 


ex every stud: 
7. productio: 


the post diplor 
cc from August 
id the Acade 
sheuld be one common 
years in Film Direction and 

i 5 decision on 
much before 


nes xr RETY 
oma course 2 
T.V. Production. The Gor 
this matter is expected to 
August 1980. 


605 “While preparin 
course, no home work was done by the then Dean in 
position as to whether it -s possible to carry out the 
brogramne and achieve the desired academic goals in vie. 
of the syllabi given by various faculty members 
considering the total load vis-a-vis the facilities —-- 
The entire plan was not even surveyed, even worked out 
Properly with the full knowledge of the field 
requirements." 


e integrated 


6.16 It is correct that the then Dean did not do 
his home work properly to integrate various courses and 
syllabi to achieve the goals of the Integrated Course, 
The Integrated Course was launched in a hurry without 
much home work. 


Go Ly “The recommendations with regard to fresh 
admissions (based on Academic Council Resolution of 
17.7.1977) were couched in @ language that had left 
ample scope for varied interpretations, Although it 
generated a,short period of agitation and unrest in 
which the situation was Salvaged by issue of corrigendum: 
and negotiations with students, the fresh admissions 
were, nevertheless, made on the basis of the opted 
preferences of the candidates in respect of 
Cinematography and Editing and on equal quota basis. 
This happened in spite of a clarification given by the 
special Aptitude Test Cominittee meeting of 21.8.1977 
(wherein tyo representatives of the Cou-7i1, namely 


Shri Girish Karnaa ans Smt. Vijaya Mila; were specially 
invited to indicate Acade: Council is) which 
————.. Stated that the new course was “on-ffin-making' and 


as such all candidates should be given all the 
devised tests and that Speci alisation—preference be all: 


—  —=—=aEfewed only in 3rd year. The Management's interpreta- 


tions in the matter of admissionson the basis of opted 


—=—==preferences and of guota based entrance was regularised 


~——=the=minutes)." 


however by ‘the council by -m 
anmendation on 16th/i7th 


1977 wt 
ons read 


Reet rigines 


Academic Council with r 
follows: 


app licen 
indica to movie Picture 
Photegr Vy Editing 1 their apolication forns. 
However, their admission to either of these courses will 
be made on the basis of their performance in the 
aptitude test gi the Institute. Institute's 
decision in this m will be final. 


Academic Council had taken note of the fact 
that out of the batch admitted in 1975, nobody was 
likely to take admission in the Editing Course. It was 
to ensure that there were students in all disciplines, 
that the Academic Council recommended admission on the 
basis of option exercised at the time of admission. 


However, as a result of student agitation the 
Academic Council modified the resolution to read as 
follas : 


"It was agreed that applicants will indicate 
their choice for admission to Motion Picture Photography 
or Editing course in their applications. However, their 
admission to either of these courses will be made on the 
basis of their performance and aptitude as reviewed at 
the end of two years. Institute's decision in this 
matter will be final." 


The concept of admission on the basis of 
initial options has been retained. However, flexibility 
has been provided so as to take performance and aptitude 
of the student also into consideration while taking the 
final decision, 


6.19 "In the Academic Council, the outside 

experts remain as members for two years, but the staff 
and students membership has to change yearly. This has 
an important bearing on policy progression. In between 
the t council mee i7, 1977 and March 16/17, 
1978 six out of the total membership of fiteen had been 
replacet==Tws=outside experts Qid not attend=the-meeting 
on March 16/17, 1978. Thus, only seven members including 
the Direstor and the Registrar were expected_to have. 

a complete perspecti 1 the recommendations GF the 
Eitst meeting — istrar does not aome fran any 
eced 


=== stagnation or ad-hoc appointments. The inter-se seniority 


_____ intimated to all concermed. =Ssrnéd= leave accounts, 


eLts cer 
2 years, while 
Ss studerit members change every 
is correct. Deans, namely, Dean (Films) 
(TW) cio members 
INGE TL. ut i lv, had g 
vacant, and as such, neither De attended either July 17, 
1977 or March 16/17, 19 meeting. The post of Dean (Pi ims) 
has been filled up and that of Dean (TV) is likely to be 
filled up soon. If the me hip of the Academic staff 
is also extended to 2 years, there will be greater 
continuity in the Academic Council, But in order to 
ensure that all teachers and outsiders do not retire at 
the same time, only half should be made to retire every 2 
year. 


Tt is true that the Registrar does not come from ~j} 
any academic discipline. But the minutes, recorded by him, 
are approved by the Director as Chairman of the Academic Fs 
Council. They are also circulated among the members who 
are free to send any corrections. In the circumstances, it 
does not appear fair to blame him for incorrect 
reporting. 


6.21 "There has been neither tradition nor practice 
of making available important decisions of the Academic 


fragments". "Sometimes understanding of the members of 
the faculty, students and the Director in the matter in 
interpretation of these decisions are at variance." 


circulated to all members of the academic staff, though Aa 
they are circulated to the teachers concerned. The Director, 
however, accepts that they should be circulated to all 
members of the academic staff. 


6.23 "Recruitment/promotion rules (for the staff) 
have not yet been framed, resulting in uncertain 


list has yet to be formulated and gredation list 


Provident fund accounts, D.A. accounts etc., are also 
either'mot in 'not avai lablet=fernformation of the 
~ Person concerned. In some cases, annual confidential 

: = compiled on 


=atter—2-number of probation 
ee 


the basis of memory y. 
Cases are still undeci. 


3 


» 


Recrui coment rules 
available though some of t 
large recruitment ry 

yore unit e¢< 4 fedy 3 ot available 
-Cember 1976, t G ir: 


and make 
up for 
the TV Wing and 

So) Pte recommenda 
S for academic post: 
tly been finalised and 


Consideration the 
Research and P 
-tions. 


tecruitment rules, a 


ts in the Tv Wing and Research 
and Prototype Unit were made by deputation ef outside 


officers, Services of ad-hoc employees! wi 11 be 


dispensed with when appointments are finalised according 
to recruitment rules, 


It is Partly true that inter~se Seniority list 
has yet to be formu lated and gradation list intimated 
to all concerned, “here ever appointments have been made 
on regular basis @.g9. in the Film Ning, seniority and 
gradation lists are available. But these have not been 
Made where apoointments arc on an ad-hoc basis. 

Earned leave accounts are available for 
inspection by officers concerned though in Some cases, 

ley are disputed, No D.A. Accounts are pending, 


-+ New Delhi, 
££ were maintained by P.a.o. 
EsPotsT. There have been d 
nent of Accounts by the AGCR 


ts din 


elays 


clas 
ts for the year 19 


nts of 


-78 are 
class IV 
ilable to the 
S78. 


Ministrarion 
can hardiy — 


motivate 


S226 
(iii) and c 
recommended by 9 Conmittee 
complaint to a considerakle extent, 


6.27 "Since their misguida sed and the 
student community has undergone } es due to tims 
factory and otker ¢ cts, the preser leadership ( of 
students) is in a very awkward Spot anc has very little 
following," 


6.28 The students seem to be strongly in favour of the 
Integrated Course, But their agitational approach has not 
always yielced the desired results. 2so misbehaviour of 
some student leaders could not have earned for them the 
approval of the majority of students. No effort has been 
made to find out the truth or otherwise of the statement in 
the above Para, but it may well be truc. 


6.29 "No teacher shold be Adviser =o students! 
Association." 
6.30 Prof. Satish Banadur has been adviser to the 


Students' Association for very many years. He said that all 
that he does is to maintain accounts. The need for having 
an Adviser should be reviewed. In any case, if an Adviser 
is appointed, he should be there for - Limited period of not 
more than 2 to 3 years, 


6.31 "The teacher of the Ins tits:- “ppears to be a 
time-serving, uninspiring, anti-youth or anti~neo-ideas, 
intrigue minded, suspicious, with standard growth and 
apathetic". "For the last 18 years since this Institute 
is functioning, not a single teacher has worked on any 
research project pertaining to his area." ' 


6.32 With some honourable exceptions, the comment 
in the above para is not far from the truth, 


6.33 "The Director is_no longer uble to see the 
Practicals or meet § f£ and students to see what. is 
going or. He is no longer monitoring 
since the last-st Ke=due=2e student 


script for the year. 


orrect. He has 
taff for conducting 


6.34 The Director 
frequent meetings with 
coordinating the te 
when the student agitati 
personaliy supervised € 
decumentaries and diploma films. This year again, the 
Director is having weekly meetings with the final year 
students of the Directior 


rse. 


Further, there a sharp reduction in theory 
classes in the integrated pattern of teaching. The 
Director explains that unlike the monitoring of theory 
classes, where the performance of a teacher can be judged, 
the monitoring of the practical classes does not give 
sufficient insight into the competence and performance 
of the teacher concerned. Yet the Director occasionally 
goes to the practical classes and keeps track of wnat is 
going on. The Institute is running normally since 
January 1978 and there is no student threat since. 


6.35 "The application of new Dean (Film) 

ir. Vishwanath was rejected by the Administration Office, 
but later found by Governing Council as fulfilling the 
requirements and subsequently called for interview and 
now selected as Dean (Films). 


6.36 Shri Vishwanath, candidate for the post of 
Dean {Pilms), fulfilled all prescribed quslifications 
except that he was adjudged by the Registrar to possess 
7 years professional experience against 8 years 
prescribed. The selection committee presided over by the 
Chairman of the Governing Council and having as one of 
its members. Shri Basu Chatterjee, a member also of this 
Inguiry Committee, tpok the view that "the condition of 
eitht years experience could be taken as satisfied if his 
(Shri Vishwanath's) experience in the Film Division as 
Assistant Director were to be taken into account." After 
intervieving him, the selection committee put him first 
on the list. This inoguiry committee can not find fault 
in this matter either with the Registrar or with the 
Selection Committee. 


6.37 "The way the Institute-had worked and is — 
working now is not as an Academic organisation, but as 

a film production Orcanisation In the process, the 
Direction course is given er hand totally orienting 
it to the production ri * year itself. The 
Direction student right f Mnihng is treated as 

4 creative artist ideas whenever a 
Direction exercise on is that 
ion student 7 


ea and scr 
a the ability 


room exercises. I 
should he given by the + 


only to as J } 
very little role during shooting and post shooting t 
thus giving an opportunity for the student Direction to 
command the other Departments in his own fashion and 
leisure to complete it". 


6.38 The syllabus has been worked out by the entire 
facnlty of the im Wing after detailed discussion o ‘ 
a périod of several months. It has the concurrence of all 
the members of the faculty of the Film Wing in all the _ 
departments. Also, it has the approval of the Academic 
Countil and the Governing Council. The practical exerci 
it ig presumed, are being conducted in accordance with 
this syllabus. provements in the syllabus are possible. 
But guch improve S should come about as a result first 
of ifternal disa on among the academic staff and then 
the approval of the Academic and Governing Councils. ‘The 
academic equilibrium reached after considerable turmoil 
and fiscussion, which now has the broad acceptance of the 
Director, the academic community and the students, should 
not ke lightly disturbed. 


The Director says that in the past the concept 
of giving ready made scripts to all the students for ail 
classes room exercise has been tried, but had not yielded 
good results. The ready made scripts seemed to have an 
inhibiting effect and to Prevent full fledged individual 
creative effort. 


The Director also says that it is not true that 
tha Direction Department is a script approving department 
in the beginning and assessing department when the film is 
refdy. The Direction Department is responsible for 
gufdance to the student to write the scripts. Thereafter, 
the Direction Department continues its supervision during 
all phases of shooting and post shooting work till the 

he film, after which it as = 


fini 


6.39 “Pampering of students has_gone_on for long and« 
teachers=woe—them and seek their favour. Therefore, the 
Governing Council should keep its iron hand by ies 
fetieuteusiy—watching the teaching situation and also 
judiciously decidi g in accepting i ing t 
eceWitimmesi=rais of the Academic Councit 
ie Academic—c. had recommended t 


nematography ‘and_E& 


resent, the teaching 


ORs 


ee 


to make films. At 
the above speciali 


a“ 


interpreting i 
which in w o 
is not an im 
when no stute 
Fourth ye 


6.40 It acpears true that pampering cf students 
3 


gone on for 


favour. The recor 


July 1977 that 
and Editing in 
had been thoro 
Wing during thi 
had recomimende: 
specialise in 
documentary fa 
syllabus has a 


Therefore, the 
a film while 
Specialisation 
Editing. 


t that 


Though thi 
ome in th 


ai on Course 


a some teachers woo them and se 
Counc 


Nendation of the Academic 
students 13 
the third year 11 continue to mak 
ughly discussed by the faculty of the 
€ preparation of the syllabus, The faculty 
doin the syliabus t 
Cinematography and Editing will make a 
im 9 


re can be no objection to the student making 
undergoing training in the thira year 
course in Motion Picture Photography and 


6.41 "The students are nct keen in attending theory 


Classes but in 
because while 
liberty given 
making them. 

programme set 
only when the 
clearly define 


6.42 ie ah 


terested only to produce films. This is 
producing films, they have tasted the 

to them and no norms are adhered to while 
Therefore, the implementation of the 

by Academic Council can be effectively done 
teaching methodology and its execution is 
a", a 


s true that the students are not keen in 


attending theory classes and more interested in practical 


work, This is 
Integrated Cou 

ie that the 
rigidly enforce 
integrated ¢ 


norms prescrib 
norms for all 
September 1978 
consideration 
Academic Counc 


of each s 


own teaching Nietaadeisee ana mnie of 


in keening with the nature of the 
vse which is practical intensive. It is 
norms for various exercises have hot been 
ed so far. This happened because the 
is irely a new kind of cou 
3 have » be revised and also new 
ed SSE Net oy i The revised dr 
exercises have been promulgated in 
-and_are in-operation. They are also wiae== 
of 2 Sub-committee appointed by the 
= iy will be finalised when the sub—— === 


Slete details and 
teacher fF to 


the Integrated 
recording. Bui 
Ling devart 


= is: not 
C facilities are 
be nothing left to teach in 
the third year meant for specialisation in Editing." 


6.44 It is true that the integrated Course 
contemplated the completion by eve dent of a one re 
re-recorded film. Fracticai exper showm that the 
student cannot be taught ade quétely re sufficient 
proficiency for re-recording a film within 2 years. 
Similarly, experience has shown that the practical skill 
acquired by them in Editing over a period of two years 
Integrated Course is not enought for them to take up the 
‘final stage of editing a film for which editing of music 
and sound effects and laying of three or more tracts are 
required. To acquire these skills would require an 
additional year of training which was cont plated to be 
imparted during the specialisation course in the third 
year. Unless the students are thoroughly trained and 
practically experienced in all aspects of editing they wou! 
not acquire the confidence to functicn as editors in their 
profession. 


6.45 "There are half of a dozen key areas of friction 
between the students and Management. 


(a) Rules and norms of lm exercises 
(b) Rules of Examination/Assessment 
(c) Rules of attendance 

(a) Syllabus 

(e) Hostel rules 


There is evidence of existing rules themselves to 
show that 


(i) none of these rulec wa ah onstively 
worked out 


(ii) whatever sket 
over a number of fies a@ 
always easily traceable 


© are scattered 
records not 
reference. 


@ My rending of the students is that they want rules 
exhaustively framed and then uniformiy asplied. A 
thoroughly prepared academic Manual made available to 


_ =e Studen: and teachers shoud are of the 
——— indiscipline." 


radia 


séivetion in the above p¢ 
isted for grant of 
uct, for method of 


uded in the pro; i 
In 1972-73, 1973-74 and 1974-75 those for 
scholarships and for boys' and girls! 4 
disappeared from the prospectus. And i ] 
pro tus, they disa ared completely (iz 
by Chaimnman). These rules were allowed to 
disuse. They are being worked out again and grae 
being enforced after approval of the acad 
Governing Councils. An Academic Manual prepared as early 
as possible and made available tostudents and teachers 


will take care of the problem of student indiscipline to 
@ grant extent. 


The present position with regard to various 
rules is as follows: 


(a) Rules and norms of film exercises have been 
promulgated in September 1973 and are in 
operation. They are, however, under 
consideration of a Sub-committee of the 
Academic Council for finalisation 


(b) Rules of examination and assessment have 
“been framed and approved by the Governing 
“Council. Gradation rules are being prepared 


(c) Rules of attendance and grant of Institute 
scholarships have been approved by the 
Governing Council. 

(a) Syllabus ~ finalisea 


(e) Hostel rules - approved by the Governing 
Council 


(£) Rules of conduct ~ also £ 


| 


MEMORANDA OF 


ailed memorandum 
gone systematically 
rence (a). 


4 7.1 . 
sup orted by » variou 
| by the four clauses of 


ocuments. He 
the term of 


implementation Academic progqroume set by the 


Academic Counci 


72 In a statement enclosed with his memorandum 
| he has quoted verbatim the relevant resolutions of the 
| Academic Council meetings held on July 17, 1977 anda 
| Merch 16 and 17, 1978, and the Governing Council meetings 
| held on July 21, 1977, March 21, 1978 and April 19, 1973, 
| and given the implementation report along-side. The 
resolutions have already been summarised in para 2.29. 
It appears from a study of this statement that the 
implementation of the Academic programme is proceeding 
as per the resolutions of the Council 


fons} — The decision regar Eding a two year Integrated 
Course /ref. para 2.29 (i}_/ is being =mplemented. The 
question of specialisation 4 in Editing or Photography 

in the third year / reference (ii) of para 2.29_/ has not 
yet arisen. Before the time comes, “he exact import 

of the words "students in Editing and Photography would 
continue to make films in the third year also" should be 


clarified. 


7.4 The one year course in S21 Recording and 

Sound Engineering / ref. para 2.29 (i: DS was started 

in 1977 when the first batch cf students was given 

' admission. The second batch was also recruited for the 

j course comiencing on 1.18.78. But tix “+ars exvressed 
in the Governing Council meeting on 21.7.1977 that 

sufficient number of candidates may not be forthcoming 

{ for the course proved trué. Again the annual capacity 
of 12, only 3.students were ad 2:2 1977 and 5 in 


1976. 
V5 The Acting Course has peet discontinued 
a Zvref. paragraph 2.29 we and- cision with regard 


enal School of 


to orientation of the students of Ne ts 
Drama is being implement 


of one year s duratic 
roduction foe 


* 9G The post 
on Film Direction 
paragraph 2.29 

SSS chi le, the 

: course in Film 


— it these areas, but unfortunc Emot- applied 


hemselves suf 
a ee 


ate oneyear c 


Direction and 
been con q 


bos 


in Film Direction and T.v. 


Tet Shen cuestioned whether the i 
resolution of the Academic c 
student leaders said that t 
manner of thinking have not accept the decision 
wholeheartedly. The Director on the other hand asserted 
that he has no reservation whatever on implementation of 
the decisions. The students pointed out that various 
difficulties still continue. But these are sppurately 
caused by inadequacy of equipment, poor quality of teaching 
and lack of coordination as pointed out in para 3.23. 
Integration in thinking of @epartmental staff has also to 
be achieved yet. Determined efforts are required to 
remedy the situation, now that the new Dean (Films) has 
joined. 


Students' Attitudes and Responses including Attendance, 
Punctuality, Application, Discipline, etc. 


7.8 When asked by the Chairman of this Committee 
to report on students' attendance, punctuality and 
application, the Director held a meeting of all members 
of the academic staff of the Film Wing on November 28, 
1978 and reported the following conclusions. 


First year (Gr) and Pirst year (Sr) classes 


i. Attendance is around 90% 
ii. Punctuality is good 
-iii. Application good. 


Second year class 


- Attendance around 70% 


~ 
- Punctuality not 1 
iii. Application : Not all stu are able 
=to-apply themselves in all creas of=xerk of them 


concentrate on certain preferred areas and leave much to 

be desired in the other coordinated area For instance, 
—some—who heve made up their x © either 

cameraman or d sectors have app lication 


gound recording, 


ficientiy in 


aS euch, 
nt on attendance: 


the final year Direction -co 
uired to do sessional work com 
a documentary film, a diploma film 
advertisement GLAM, a feature scri and a 
a cumentary script, Similarly, final year 

nematography students do the camera work 
for all final year films. 


4435 "he progress in the matter of sessional 
work has been slow indicating lack or 


complete all the requirements for the diploma 
by the due date, i.e, 31st March,1979, 


7.9 As regards indiscip line, its root cause, ‘ 
according to the Director, is the poor quality of teachinc . 


poor teaching berformance. The Integrated Course, which 
is an ecuipment intensive course, was introguced in 17S, 
without adequate adance preparation, without providing 
for additional hardware and without fully working out 

the Syllabus. “The 1975 batch, therefore, suffered and got 
frustrated and rebellious. The syllabus of the Integrated 
Course has now been fully worked eut and got approved by 
the Academic and the Governing Councils. It is now being 
implemented. This has led to considerable improvement 

in the quality of teaching end the batches admitted in 
1977 and 1978 have less grievances on this score. 


7.10 There are also some incompetent teachers who, 

the Director Says, are largely responsible for 

instigating students to indulge in agitation. This isa { 
device to cause confusion on the campus s0 that their ; 
incompetence is not di + But in course OE ty 
i t thorough ly expos 


by ae |8 Assessment of the students! behaviour 
July 1977 can bi the incidents, which 
Guring 1977 ana wich have been listed in paras 
2.32. 


Pie 
meeting heiq_ 
with tt ie Staff at the St 
request, th it = gto the Director, 


: the 
Aree y dud ed that because of 
no annual examination Should be held. Eventually, 
Director took the Stand that the annual examination 
essential for pr t 3 lent ut it would be 
fined to the portion On this 
urance they took th atior ich was held in the 
end of September 19 


at (ii) and (iii) in para 2.31 
are connected. ging arted during the period of 
interviews for almission te the ist year class, All 
students called for admission were ragged by the seniors. 
se who stayed back affter the interview and before the 
eS started were also ragged. 


713 The 


themselves with propriety. Yet, the same evening a group 
of first year students complained bitterly against. acts 

of ragging by seniors and said that they had made up their 
minds not to withstand such humiliation any more, Qn 
November 2, 7 new students moved into the hostel, ana 

at 10 pm, the Director himself found the seniors ragging 
the freshers. At his intervention, they stopped for a 
time, but on November 3, ne came to know that they continued 


against all the teachers. This caused considerable 
ftesentment among the teachers and they suspended work on 
3,4 and 5 November. They represented to the Director 
that it haa become impossible for them to function with 
self respect and dignity in the campus because of total 


of fensive language against all members of the faculty. In 
a representation signed by 19 teachers, they strongly 
recommended immediate rustication of Navjeet Singh, Déc 
Duggal and Mainak Trivedi and warning and deterrent acti 

like forfeiting of schola or removal from hostel 

against six others. The warden of the, Hostel had already —— = 
resigned a coudle of days=Ss¥fcireS 


had The teachers 
should be implemented immedi at iy 
contended himself by putting up a notice drawing the 
Students' attention to a total ban on use of liquor or 
hellucinatory drug. : 
behaviour or acts of-im 
and use of 


& students conwilainesas 5 


for 

of she, eaeging 
“when he appeared n interview 
1d 26th Octeober,1977. “we were 
the showers of abuses by the senior 

The abuses were of such a nature which 
ble by us-—--— - Ali the candidates were 
i to knee down. They were abused and tortured by 
seniors. Some capdidates were beaten badly by the 


seniors as they ref d to obey their illegal and 
immoral orders", 


yay is On 28.11.1977, one Shri Hemant Misra Anand . 
gave a Pepheseutatiion eo. the Director in the following 


ds ‘ ee 
wom 4 Sava ak * owt lsatver wT cf bei et 


ere set YY Get wa: a off wh Gal ett 
ro wien Rs oe 

: ‘ Se RIES pt D = . f = 
C, 4 oven gt ee a Vy EA TR Aa ot fe, ero 
of gata: de F fi 


REN VE Rey 
Y area Ure 4] 


Gaara) ors we nav 


Ae ae a, 
WS Ant rn ad Th ast " oR 1s a 
K Saree St BA Bay # enor 

ye we ar AS ae Ge Fz) 
aaa prea ais) 8 

si YIEN TAT EY ae Wah 


Pekin A ax 3 “a Ao Lee Bas 
i eho fan a Mya Oa eR) 


ial meas Ni 


havea ta 


= ae ane ee Bae 


or Glu 
ising that he tost-the 
who were all victims of Ya 


respect 
He also 
him for 
of the 
a golden « 
the selt res 


PUIT.. 
719 It was in this } ckground that the gherao of 


the Director (paragraph 32) took place on December 16, 
1977. The details have already been discussed in 
paragraphs 3.46 to 3.52. He had also lost the sympathy 
of the teachers whose joint recommendations he had 
ignored and who, therefore, did Practically nothing to 
help him. His isolation would have been complete if the 


T «2 it was after the gherao that an order of 
rustication was passed on December 23, 1977 not only 
against three students recommended by the teachers, but 
also against Viaji Menon of ist Year, a fresher who had 
turned the Director's tormentor and who was not on the 
teachers' list. This clearly shows that in his eyes, 

it was the gherao that Called for action, and not the 
incidents of ragging and abuse. He also issued show 
cause notices to all other students, wrote to all the 
guardians and closed the Institute. Thus, while his 
reaction to the teachers' complaint was feeble, he 
Oover-reacted when he suffered the gherao himself. While 
taking disciplinary action, a wise maxim is to underp lay 
one's personal grievance, and to take correct and 
appropriate action on the complaint of another. This 
was not followed. 


Mien In a note to the Governing Council, the 
Director exolained "Instant rustication of students" 

(when the teachers asked for it) "might have led to an 
agitation by «> £8) 2] e Institute. In 
order to an eventuality, Director” had talked 

to these students and told them of the charces agaist 
them. He had also warned them that any further : 
recurrence of indiscipline would lead to their ——— 
rusticatics SSS a 


eae ae 


Tee : 
reluctance to te 


t 1g ther and 


e genuinely 

of the students, 
fore-front in the 

The teachers who 

x yere three, some of 
the very gated and sustained 
the students “stril ke in May.1977. 


faentiy, on encuiry why they had 

ended teaching, geveral teachers 
admitted that they were dragged to the 

wd mage to sign the recommendations 
i of teachers' solidarity. 


in the 


(iv) In the meeting with the Director on 
November 4, teachers had agreed to provide 
charges acainst the students. Charges 

of one student vere worked out 

iri Gulshan Kapoor, but not handed 

the Director. On November 5, 

Shri Kapoor said that he was feeling 

isclated in the matter of preparing charges 

and afraic of the students. The other 
teachers were becoming lukewarm, developed 
cold feet and seemed unwilling to pursue 
the charges. 


(v) In a meeting with the students qn November 
7, the students asserted that the 
allegatiors that every teacher was being 
insulted was a lie. They said that they 
had great regard for many teachers. 
However, for Shri Gulshan Kapoor, they had 
no regard and it was improper-to rely on 
one 


(vi) The students apologised for their behaviour 
and promised tc improve their conduct. 
They felt that the-teachers were pace 
retaliato action against their 
condemnatiou —by the students in 


_ - - September_19772 fon poor teaching. 


«23 None of these 
ar as arounds (i), (ii) 
whether the 
e by the students o 
many teachers had si 
how ny did sc in the name of 
how yy were in the forefront of itation. If 

ri Kapoor was { isolated or afraid, as stated in 
ind (iv) hi rn t should have been recorded and 
further evidence t n from freshers or others present 
at the incident or hin hearing range of it, wheth 
other teachers pursued the matter of not should not 
have mattered. As regards (v), what mattered was whether 
foul language was used against any teacher. Even if the 
students did not have any regard for Shri Gulshan Kapoor, 
they should not have used foul language against him. 
Again in (vi), it is not clear whether the person 
complained against for ragging and for use of foul 
language apologied for their conduct, Were they sorry 
for ragging? Did they feel y were wrong in the use of 
foul language? A general apo logy by anyone other than 
the persons judged responsible was of now value. 


concerned, 
ragqging and u 
were true 
ntations, 
solidarity and 


7.24 If the allegations of ragging and use of foul 
language were correct, strong action shovid have been 
taken on the teachers! renresentation against the 

person or persons responsible, as repeated warnings by the 
Director had no effect and the incidents had not come to 
a stop. If, however, the allegations were not correct, 
subsequent reference in the memorandum of rustication 
dated December 23, 1977 to “gross indiscipline and 
misconduct inspite of repeated oral warnings given by the 
members of the Faculty and the warden" and in the 
Director's letter (para 7.29) to "students who had a 
record of misconduct over the past several years" can 
not be understood. 


Fa25 The decision to rusticate four students was 
the Director! s own. As the Director explained, reference 
to the 1 for rus tion was net considered 


necessaiy se it £ al powers 
ofthe Director. At the same time, in 
the Chainnan, the Director took the deci 
Gown the Institute. 


7,26 The Director was called for a meeting in 

New Dethi-with the Minister of Information=and—Broadcasting 
hich the Chairman of the Governing Council—-cum-— 
EL & B Ministry, and the: 
Director says he, poi 


Thereafter, 
Hostel 


©, Cccupation, where he 
to be left alone ad menti 
but the Tiln students 
1 asked him how a aph 
somewhere. Since the 
n~hotograph it was, they ga 
him the name and en asked h to repeat it loudly. At 
this point, he wa: joined by Shri Madhu Pillay, another 
T.V. trainee. Shri Nedhu Pillay wanted the students to 
leave Shri Lahiri alone and even asked them to get out! 
The Film Wing students then started ragging Shri Pillay 
and even roughed him about, 


by him 
knew whos 


lm Wing students 


officer found that "it has been 
that the Film Wing students were 
in the habit of shouting and abusing the T.V. trainees, 
Some of the T.v. traine have steted that before their 
departure for this Institute their colle ues in their 
stations who had an experience of the life in the 
Institute had informed them of the atmosphere that was 
Prevailing here. The Film Wing students were always 
suppesed to have an upper hand and scmehow managed to 
hold a sway ower others. The student (Cecil Qadir) who 
threw the bottle had acknowledged it and had also infonmec 
the inquiry officer that he was forced to do it by his 
seniors which he could not avoid. The Students who 


consumed drinks was accepted by three of them, that is 
Mainak Trivedi, Pankaj Prakash and Rajesh Verma. All 

the three and Jeevan Sinha acknowledge that they visited 
Shri Lahiri's room and stayed there for some time. 

Shri Lahiri felt hurt ang upset over the fact that a group 
of film students far younger to him in age tried to 
torment him as if he was one of their subordinates", 


7.39 A’"Fi Wing student who has come in the lime = 
light is Mr. Main =Sfivedi", "The arrogant and 
impe rial manner with which he walked into the trainees 


room enquiring as te—twsieh=son of a bitch was sensitive 
to a giri's name" is enough to show the amount of 


dominance some of the _Bile-wing students 
Mr. Anees—ul_-H iq too has identified Mr. 
as the Film rn sit m "Agar tum apni 
identity batado+ kuch jata hai". 
were two other 


iatter calaly 
are basically 
them and is 

Hci 


Mainak Trivec 
imoregsion. that 
right which they 
hands." 


Ac g me an 
} very essential, a 
away from their 


"Two of the tr have categorically 


to hostel and 


off the record-~-~"Drinking---- 
seems to have been allowed unchecked." "Most of the 
shouting would start after the drinking sessions when 
the film students would be too keen to display their 
superiority. A lady trainee too has complained that 
she sometimes heard remarks being made by the film 
students whenever she happened to pass tt ue 


cor, “the 


7.41 In the words of the Inquiry 
inguiry revealed that: 


(2) The inecidert as reported by Mr. Lahiri 
was true 


(b) In the above ragging inci 
‘students have be 


dent, four film 
identified, namely 
Mr. Mainak Triv Mr. Jeevan Sinha, 
Mr, Pankaj Prat and Mr. Rajesh Verma, 
the last two having played more or less 
a passive role. 


(c) Shouting at and abusing IV trainees by 
the film students was a routine affair. 


(a) It was only a group of film students 
which tried to show its superiority by 
adopting tactics which suited them 


hestel since 


long 
(£) there was ragcing of a few other trainecs 
also prior to the incident of 4th August, 


including 


Students/trainces 
=the Eovs' Hostel 


| 


° the-tnstitute 


according $e 
o the Minister and 


Director, 
Ch 


- they 


Bs "Director met Mi: 
of the Madras Festival on Jan , 1978. Director 
infcrm the Minister that he already informed all 
students that the Institute was reopening on January 21, 
and that they shovid all r rclasses. In 
respect of the rusticated students, action would be taker 
after their apologies were received." Subsequently, the 
Chairman "took the Directer to his hotel room in Madras 
and insisted that rustication orders be revoked forthwith 
Director pointed out that such an action would deeply 
embarass him and would further encourage indiscipline. 
Director further said that in case revocation of 
rustication order was insist Director would have 
no choice but to leave the The Chairman 
however insisted that the rus 

revoked. Chairman's orders 
rustication orders were rev 
and the four students were a 


re 
ed by telegram on 19.1.73 
xed to rejoin studies. 


7.28 The same day i.e. on 19.1.1978 the Director 
wrote to the Chairman as follows:- 


"I am grateful to you for sparing some of 
your valuable time after the concluding function of 
Filmotsav 78 for discussing matters relating to the 
Institute. I had then mentioned to you that I am feeling 
tired because of the stress énd strain of the past 8 or 
9 months. I had also recuested vou to grant me four 
months leave. You had then replied that if I proceed on 
four months leave, it would become necessary to appoint a 
substitute. Taking this factor into account I request 
that I may be granted 92 days leave with effect from 1st 
March to 31st May,1978 with permission to suffix the 
summer vacation from 1st J une 1978 to 31st July, 1978." 


F229 On J 
letter to the C 


“Immediately on my returti from Madras I have 


telecraphically intimated the four rustieated ‘Stuch 
that the rustidation orders heve been revoked 
should resume studies on the opening day that 
23 January, 1978. This action is in accoréanc 
dis. i in your hotel room at 

17th 


Sapa a 
with the 


only 
you however, insi 
them immed iare iv 
After careful co 
best to inform che 
of Gepending on an 
@ course of action 


instead 
iable party communication 


you 


"Daring our Giscussion a few points emerged 
which have ceused e@ deep concern. You stated that the 
students must be ta 1 back without hurting their dignity 
er in other words th =y should be taken ba 
Is this the right course of action ind 
students who had a record of misconduct over the past 
S¢veral years and had indulged in gross indiscipline, 
namely gherao of the Director and conseguential 
cancellation of the Academic Council meeting? Will it 
not encourage the students toi Culge in more acts of 
indiscipline without fear of any disciplinary action? 


"Iam afraid that the s tudents will have a sense 
of euphoria in getting awey with gross indiscipline. Also 
they would be less amenable to Aiscipline because of the 
knowledge that disciplinary action taken by the Director 
can be undone by approaching the Ministry. This had made 
my position untenable at the Institute. I have already 
sent you a request for granting me leave." 


7.30 No reply was received by the Director to his 
letter. He also did not insist on leave being granted 

to him. Nor did he want to leave the Institute, for he 
accommodated the Chairman, by not insisting on four months 
leave when it would have become necessary to appoint a 
susbstitute (para 7.23). Evidently he reconciled himself 
to the situation. - 


7.31 The Ministry gave to this Committee the 
original letter dateq 21.1.1978 of the Director 
(reference para 7.29). 


The Chairma: 


follows: 


sub pera in quotes in 


para 7.29) ad come as a surpri 


te 


~-B1 


__ Students—back unconditionally. In 


At no time was it d revoke rustication orders 
unconditionally." 


the Chairman wrote 
what he indicated to 


On the top of the let 
"Ne seems to have gone far beyon: 


me." 


free 3 This Committee interviewed the Chairman on 
2.12.78 and brought the contents of paras 7.27 and 7.29 
to nis attention. The Chairman explained that the 
feeling in the Government was that the Director hada 
overreacted to the students' cherac. He ha@ taken 

too strong an action and had not handled the situation 
well. Not only had he rusticated four students, but 

he had also issued show cause rotices to all the rest as 
to why disciplinary action should not be taken against 
them for participating in he cherao and other persistent & 
acts of indiscipline and misconduct. He also wrote to 
all the guardians and closed the institute (ref. paras 
2.32 and 2.34). This amounted to confrontation with the 
entire student community which the Government was not 
prepared to accept. Therefore, it was decided, among 
other things (ref. para 2.36), to allow the rusticated 
students to rejoin if they Pledg2d good behaviour and 
conduct. Soon parents and guardians cf the rusticated 4 
students started visiting and pressurising the Ministry | 
to take the students back and also to remove the Director 
from his post. They redoubled these pressures when they | 
got a hint that a decision had been taken in principnle to 
withdraw the rustication orders. They pressed for issue | 
of withdrawal orders by the Minisccy. But he (Chairman- 
cum-Secretery) wanted ‘the Director to get the credit for j 
withdrawing the orders of rusticatior. Therefore, when 
he met him (the Director) in Mad: he advised him toa 
con a hint to the rusticated through “some 4 
Giary that if they apologised, heufthe-Director) 
wouts withdraw the rustication orders. The Director 
preferred to write to the students hims 
ess—of=ection he (the Chaimen? Tet 
to onject. But he never asked the 


ctor to take the 
t it came as a 
surp (tHE Direc 


se to him when he learnt that 


f Cver ion. 
with the 
Foul langu 
nt (Vi Ke 
who had not 


adverse f 
student and had a 
The only complaint ag 
the Director ang fh blown smome into his face. 
Ministry w quite justificd in not supporting the 

Director in his confrontation with the entire student 
community. The decision to take back the rusticated 
students on pledge of good conduct was also correct. 


7.34 But. the Chainnan's and the Director's 
versions differ about how the rusticated students were 
taken back unconditionally. Unconditional withdrawal of 
the rustication Orders against all the four udents had 
& very adverse effect on discinline on th. o npus, 


135 In the words cf the Registrar "withdrawal of 

the order of rustication against the ring leaders of the 
students added further to their strength and belief that 
nothing could be done against them by those in authority. 
In fact, some of these stucents seemed to have displayed 
the order cancelling the rustication in their Fooms as a 
symbol of their triumph against the authorities. 


7.36 The inevitable soon followed. On May 11, 1978, 
there was breaking of glass panes and abusing of security 
staff under the influence of liquor by a few students, 
Some time later, there was @ quarrel between two second 
year students in which a foreign student Mohamud Yunus was 
assaulted by s.p,. Ranerji, and lodged a police report, 
Again in the words of the Registrar “another case of gross 
indiscipline occured on the 4th August, 1978 when a senior 
T.V. trainee was ragged by a group of Film Wing students 
which led to obstaination cf work by T.V. trainees on the 
5th August,1978 and demand for protection. 
rehension that 


lives. A 


3 duly orniered' 
Officer was 


iked_to conduct the enqu. 


the night of August 4, 1978, Shri Lahiri anding in 
the balcony _tacing—the hostel of students. 
po "i 


The students were abusing a 
As Soon cs=th@ENaW=Snri 1 


4 
| 
j 
| 


rt 


stucent 


7.42 and the im 
previous para was right, for the 


appear to be 
qd are under an 
or wrong, that no 


taken against the film 


ession mentioned at (i) in the 


four film wing students 


were only nominally punished, two of them were warned 


and two of them were cautioned, 
Shri Mainak Trivedi, the Registra 


“What Shri Mainak Triv 


In a memorandum to 
x observed: 


edi has done amounted to 


an act of indiscipline and serious misconduct. The 


enquiry has revealed that thi 
he has indulged in such behaviour 
by itself calls for 


was not the first time that 


+ While the incident 


terront action, it has been 


decided by the competent authority to let him off with 

a severe warning, in view of the fact that Shri Mainak 
Trivedi is a final year student of the Institute and is 
about to enter a professicnal career. He is further warned 
to desist from any misbehaviour in future and repetition 


of any mishebaviour would lead to 
from the Institute." 


his summary expulsion 


7.43 The Committee can almost hear Mainak Trivedi 


jaughing in his sleeves. This is 


not the first time he 


had been administered such a meaningless warning! The 
fact that he is a final year student and about to enter 
@ professional career seems to have gone in his favour, 
instead of accentuating his reprehensible conduct ! 


7.44 The Director explained 


that the report of 


Shri Jitendar Kumar was ready on August 30, 1978 just 


on the eve of the Governing Courci 
September 1, 1978. The Governing 
the matter and resolved as follows 


"The Governing Council 


=the incident of Qing of a Ite 
of film wing. It took note of the 
Committee set up by the Director= 
“fad found certain students guilty 
-_. 2nd wanted suitab 


against those concerned." 


cdisciplinary—action to be taken 


1 meeting held on 
Council considered 


2ssed concern at 

nee by some students 
fact that the Enquiry 
o-g0-into this matter 
er gross indiscipline 


1945 
Director 


idly aid 
tan and the 
proposed that 
Mai 
struck off tho 
ng should be issued 
vely milder. On 
cautioned me not 
atter further with 
hastri. It was 
favour of drastic 

d Shri Jeevan Kumar 
mn with Jt. Secretary 


ao 1s tH t Wert 
to the others whose offence was rc 
Nearing my recom dations ¢ 
Overreact and 
Jt. Secretary (Info 
Clear that the Minis 
action against Shri Ma 
Sinha. There was prolonged d 
(I), Shri Shastri, and the Chat an Shri §.K. Sahgal, 
During these discussions I was uaded to administer a 
milder punishment of ‘severe w rning' to S/Shri Mainak 
Trivedi and Jeevan Kumar Sinha. " 


7.46 The Chairman of the Governing Council said that 
he wanted the Director not to overreact but to take 
measured action. He advised him to take the help of the 
Joint Secretary to determine what that measured action 
could be. 


7.47 In this Committ «'s view the final action taken 

specially against Mainak Trivedi who had been coming to 

adverse notice for gross misbehaviour in one case 

after another for nearly a year representcd serious under- 

Teaction on the part of the authorities, which has 

undermined ali didscipline in the campus. This case 

fully justifies the views of the Committee expressed in 

paras 3.4 and 3.7. 


7.48 The Ccmmittee invited the four rusticated 
students, namely, Mainak Trivedi, WNavject Singh, Deepak 
Duggal and Viaji Menon for interview on November 255 
1978 but only } Kk Peiveci Vijai Menon coulda appear. 


7.49 Mainak Trivedi said that whene ver he drinks, 
he can not stomach it and it into s head. He is 
not aware of = he does é S drur When 
cuestioned as to why he di id that it 
1 ssati-in-the environment a 
frustrations resulting 
thought that ragging is most 
anyone. He 
coentent of 


does no Harm to 


nvenience 


« 


the Gherao, 


caused to thi He has not 
come to adver e feels 
that rustication ord of over 
reaction on the part 

Wek Tt is likely that Deepak Duggal ana Navj 


ion when the teachers complain 


Singh deserved rustic 
i ‘raced the Director. 


gainst them and ales when they 
t rustication order ems given them a jolt. 
They have improved their behavicur after its withdrawal 
and have not come to adverse notice since. 


152 This Comuittee feels that the needs of 
Giscipline demand that for his continued misbehaviour since 
October-November 1977, Mainak Trivedi is given some more 
Serious punishment then a mere werning, severe or 
otherwise. 


Performance of the Teaching Staff 


7253 In his memorandum, the Director Says that the 
Performance of the teaching staff can be related to the 
following factors : 


(i) Institutional framework in respect of 
clear cut teaching programme and 
resources to carry them out ‘ 


(ii) Injividual capacity of the teachers 
concerned. 


et So far as the first factor is concerned, there 
has been an improvement. all syllabi. are fully worked 4 
out and have been enforced. The enforcement of proper c 
syllabi has resulted in considerable improvement in the a 

EJ 


execusion of the teaching programme. Competent teachers | 
are now able to perform well, i 
%e5S But the problem of incompetent teachers 


remains, Suggestions have b: ade 
that these teache 
working situations 
knowledge for two 
return to the In 
perform better. ~ 


nm 


time, venti 


first year class ry 
in September 1977 
a to take the 


course was poor, 
iti se th scope of the 


of the 


examination only on th that 
eXamination would be to the porti 
tought, The examinati or PAST eg 

for Bilzet, second an 
cancelled because the Pr Ys 
Nac! conducted no teaching in le Subject, a statement 
which was, according to the Director, confirmed by the 
Professor himself, 


TeSz When the teachers struck work in November 
1977 on the ground of students! indiscipline, the 
students camo forth with scathing criticism of the 
teachers Performan 


Labs In his YFeport under this head, the Director 
has also narrated what vasscq between him and the 
Chairman from time to time and how at the Governing 
Council's meeting on September 2, 1978, non-officials 
members turmcd against him. as these matters are not 
Pertinent to this enquiry, the Committee kas not taken 
any hotice of them, 


she 


| 
| 


MENDES TIONS 


(a) Review of situation from Mid-July 1977 


S of reference of this Ccamittee as in paragranh 2 of th 
in paragraph 1.1 cf this Yeport are as follows: 


(2) 20 review the situation that has arisen at the Institute 
over the last year or so with reference to : 


(i) Implementation of the academic programme set by the 
Academic Council 


(ii) students! attitudes and responses including attendance, 
punctuality, application, discipline etc, 


(434) Performance of the teaching staff 


(iv) responses and attitude of the Institute management to 
the situation developing from <ime to time, 


(b) to stuay generally the working o7 the Film Wing of the I2stituto 
and +o suggest improvement; 


(c) to consider any other relevant matter; 


8.2 In paragraph 2.42 this Committee has clarified that it has 
interpreted the expression ‘over the last year or sot in temm of reference 
@) to mean 'after the Academic gouncil's zesolutions dated 17.7.1977', 
review therefore covers the period commencing mid-july 1977 upto date. 
Subsequent paras contain the vommittee!'s corclusions in terms of item (a), 
of the above nentioned terms of reference. Clause (iii) of term of refere 
(a) has been taken up before clause (44) beceuse the performance of the 
teaching starr strongly influences the student's attitude ang responses 
it is easier to discuss the latter after reviewing the former, 


(4) Implementation of the acad 


8.3 As reported in paragraph 2.29 (i), it was de 
be an Titograted Course of two years duration, with 
or photography in the third year and emphasis on practical 
detailed syllab: s_besn worked cut and the reviged prosp. 3 
was issued on 1.2.1977. The first batch of Students admitted in yoy 
could complete their first year only in pecember 1978+ Meanvite; the -sedd 
batch of ist Yearees Feeruited in August 1978. The tyo batches 

ist year (Senior) and ist Year (junicr) para 7.3, i 


8.4 According -to 22.29 (ii), admission to Mots rey: 
or-Editing—a an e=third year will de made on the bests nf thet: 


Performance ond-ephitndest th. end of tyo yeers. th 
yet arrive {para gas) 


5 


. Of agreement that 


ies oa 
ongayear 
are diploma 


2 z oid irgineer 
1) electronics or radio ensincerinre 
The first batch of tr 
inst the admission cap 
7? and five, including one 
student, in 1978 he Governing Council me 

on 21.7.77 thus came true that sufficient number of candidates may noi, 
forthcoming for the course. The syllat ad been worked out and the « 
commenced on 1.11.77 and 1.8.78 respectivoly (para 7.4) 


or sound engineering 
admitted in 1977 an 
12, only three stu 


8.6 The Acting Course has been dise tinued as per decision rec: 
para 2.29 (iv). Sb dents of the N::tional Sehool of Diama, however, 
the Institute to get themselves oriented to acting in the medium of filn 
television and working with the students of the film and television courses 
(para 7.5) 


8.7 The time for implementation of para 2.29 (v) on one year's 
post-diploma course on film direction and television production has not yot 
arrived. Meanwhile, the question whether it should be a combined course in 
film direction anq TV production or two separate courses on Film Direction and 
on TV production is being sorted out (para 7.6). 


8.8 So far as 1975 and 1976 batches are concerned they are now in the 
third and the second year classes according to the courses already approved 
for them. The third year class will pass out on 31.35.1979. 


8.9 However, the following problems continue to mar the implementation 
of the academic programme. 


(i) Lack of leadership on the part of the Director in securing the 
confidence of the teaching staff and the stwients. 


(ii) Reservations among the staff regarding the efficiency of the 
Integrated Course. Many of them also find in it either a 
challenge or a threat to their departments. Rivalry and 
non~oooperation among teachers (paras $.23, 7.7 & 7.9) 


(444) Poor quality of teaching (paras 735 Fids 7656 -+ ) 
(iv) In-sufficiency ana inadequacy of equipment (para 6.4 and 6.5) 


v) Non-availability of syllabus to the students (pare 3.20) 


(444)_Performance of the Teaching staff a= 


&.10 With the working out of the syllabus and its implementation, 
there has been some improvement jin the quality of teaching. But the py 
of the teaching staff hes £0 be Judged by whet the students feel about + cir 
feels ut taen and what some of them feel abaut 
themselves, And there i 2 Opinion on which there is a substantial measure 
i i £ teaching is generally 

56). When questioned, © 
ection as 4 person and ti 
her, but so busy 
tudents. Of the others ,— 


an 


214, 2022, 5.2, 5. 
ed only one tea 
& teachsr. Another i 
cclivities that he i 
do not take classe 


dozen, M°st others ar; 
i their knowledge of a fast 
ause their 


8.11 competent teachers are bare) 

incompetent because they are out~dat. 

developing mediwn and have closed or limited minds, or bee: 

ng knowledge are old fashioned not in keepin. 

mes. Some of them also dev to work. Exgit Such tc 

oly create a sense $f disap mintment and frustration among the 

who on the whole are too intelligent, sensitive and demandi: 

academic quality for a staff, which by and large has not adjusted its 

to the requirements of the younger generation. Methods of teaching 0! 

are antiquated and their vision outdated and limited. They secom some 

genuinely baffled by the needs of the younger generation and feel una: 

| fulfil their expectations except on their oim limited terms, Their nev 
inflexibility and incapacity to tackle the ney @imonsions and asp 

naking create an erosion in the teacher-studont relationship. Invari 

many of them tend to find the fault elsewhere than in their own inadeq 


of i 


8.12 Certainly, for a national institution and one which is suppos 
be the only one of its kind in Asia, the staff does not come up to exp 
Tt lacks in intellectual range and depth, in vision and creative imagi: 
and in a sense of commitment to the needs of the students. Consequentl; 
there is not a sufficiently serious acadanic atmosphere on the campus i 
place of high learning to gencratc respect for the profession. Students 


but soon begin to feel disappointed and frustrated. Quality of teachir 
therefore, is the most important issue facing the Institute at the mon 
is of the utmost importance that rvompetent teachzers are encouraged, nc 
teachers of requisite calibre inducted, every one given a chance to imp 
and incompetent teachers weeded out, 


(44) _Students' a! Soni 
Application, discipline, ete. 


8.13 Students! attitudes and responses are largoly a reflection of t 
quality of the course and the quality of the teaching. Matters of atter 
punctuality, application, discipline etc are inextricably related to tes 
Standards, the respect the teachers are able to command and the examples 
Set before the younger generation. In this regard, generally greater 
responsibility rests on the teachers than on the students, 


In the case of the FTIT the content and manner of implementatio 
cademic Course have been matters of 
orld that students soon becanes i 
“end=ideason these issues despite their 
of clarity about the contents ef the course, 
ES s igi 
letter vulnerable to attacks Special} 
insect 


Te it 1977 and ste 
ity, 
+ 


> The Con 


be Bees teted and the established 
—Sppeared_too remote and too dilatory 


wee 


vy wr ew 


ow 


~~ Fe wee 


application a 
rem@in Jax so 


fa 


8.16 But six incidents enumerated in para 2.31 
1977 after the Aeademic Council resolution. The in 


7.36 and 7.37 


OSccured during 1978. 


8.17 While incidents (i), (iv) and (v) in para 
as the students! natural response to the situations 


including the 


incidents of ragging, the Director's 


and abuse of the Security staff etc are inexcusable 


the students! 
Of honour and 


to Shri Lahiri montioned in paras 7.26 


and 2.32 occured dur 


ssatisfact: 

mpus has generaliy veen 
ences punctuali 
n during 1977, b 


narrated in j 


2.51 can be understoo’ 


as they saw then, al) ot} 


gherao, 
and re 


Sense of discipline and their Sensitivity to 


Self respect of others. In particular, the incident perta 
to 7.41 points to the conclusion t 


breaking of pancs : 
Tlect adversely on 
the feelings, 


the warnings ana happenings in the past have had no effect on the habitual 


offenders. ‘These incident: 


gets drunk and then does not know what he is doing. 


S cannot be explained away as th 
youth. for the most hard boiled of thesd elements admits (para 7.49) 


Yet, 


ant and finds an excuse for drink 


e exuberance of 


in his sober monents, 
‘ing and uncouth bes: 


viour. And there is no evidence tox show that the student body as a whole 


condems him. 


8.18 But d 
common in the 
drugs is also 
room at night 
protests are m 


developin, 
8.19 The r 
reviewed in thi 
the happenings 


8.20 The r 


handled isi 
the shortcomin; 
The students w 


8.21 On She-eontin 


resulting in a 


inadequate. hit +h 


Students and 2. 
drawing the = 


a LL. aan 
were concerned = th 


rinking is not confined only to some offenders. It is quite 
Hostel. Drinking is followed by umruly behaviour. Use of 
prevelent. And it is not uncommon for girls 


(paras 4.2, 4,10,4.11, 7.40 and (c) and (g) of para 7.41), 


to visit boys 


et with foul and bewdy language (para 4.10,7.14 ong 7.30). 


at Sof 
g from time to time. 


esponses and attitudes of the Institute Management aro being 
© Situations mentioned in para 8.16 and 8.17 above, and also i; 


sunmarised in para 8.18. 


efusal 


rtcomings in the 


actorily in the only way it could be handled ~ 
confining the examination to portion= 


ere persuaded to take the examination. 


continued incidents of -aczing and 
s' strike, the 


t 


gterrent action ag: inst 


in due coursEs==trah-: 


2. 


Be 
teachers recommended immediate rus 


te: 


ne et? er ae 


8.29 


afte ectcr passed orders of rustication 
ents recomme: for such action by & 
H old fresher ‘who was 7 
n his eyes, it was the gh 
ents of rageing ang abuse. 
other students, wrote to al 
» while his reaction to the 
en he suffetred tha gherao hi 
in is to underplay ono!; 
ured action on the complaint of anothor, Tl 


not only against the 4 
teachers but also agains 
on their list. 


and closed the 7 
complaint was feeble, he ov 
While taking Gisciplinary ac 
erievance and to take mez 
not follewea, 


8.23 This overreaction en the part of the Director was not Support 
Minister of Inforzation ang Broadfesting and the Chairman of the Gover 
Comcil. In a meeting, the Director had with them, it yas decided tha 
the rusticetion orders against the four students should be naintained, 


8.24 The two versions Tegarding the circumstances in which the with 
of orders were passed are Given in Paras 7.27 ang 7.34. The Director w 
6@ined in ssature Ef Supposing his version to be correct, he haq sough 
pressed for voluntary retirement or leave Preparatory to retirement, 


8.25 On the Dharampal incident, the Director could have shown greatc 
sympathy to Shri Ishwar Agarwal ang tried to help him even at 2 or 3 an 


waking up ang Sending some one to the hostel or even walking there hinse 
making an effort to"finc the adéress of Dharampal's father i 3.45). 


8.26 Again, in the incident pertaining to the TV trainee Shri Lahiri. 
management's reaction to the Inquiry Officerts *eport was too feeble. 7] 
is fully discussed in paras 7.37 to 7.47, Here also, the Director shoulé 


8.27 With regard to the practices of drinking, drug taking ang admiss, 
of girls to beys' bk rooms in the Hostel, tho Committeets view of the mana; 
Tesponses given in péras 4.14 to 4.47, Here again the Committee's view ic 
the management's reaction lacks conviction ang firmess, 


8.28 The point to note i t 
also irresponsible and in Sclipied “behaviour on the part of some of 

ents, the man; apart from issu 
warnings which ine broke down ani 
Students con 


their roéng in the Hostel at 


os peers) 


(b) Suggestions for imrove: 


This ch er ¢ s with t 


(b) in para 8.1 ana 


nt@ins suggestions for improvencnt king of the Institute, 
General 
9.2 The recommendations of the Khosla Committee, Specially those 


contained in sub paras (iii), (vi) and <iii) of para 2.3 of this report, 
should be implemented mlens decided otherwise, 


Acadomic Matters 


9.3 The new Dean's foremost task is to ensure cohesive working of various 
departments for the Integrated Course end to start advance planning and planned 
execution of production programmes (ref pares 2.23 and 5.10 (iii) 5. 


9.4 But the students Should not expect to be spoonfed in implementation sf 
their production progremmes. They should be taught to Operate under difficult 
conditions domanding creativity, improvisation, flexibility ana adoptability. 

These should be in the nature of commango exercises in which students will have 
to work as a highly disciplined tean fonding for themselves. The stutent y 
work with his hands, rely on his owm efforts and erapple with all tho problens 
attendant on film making at the basic, practical, realistic level (para 3.25). 


2.5 Field work should be arranged as to confront the student with the 
probloms of different development programmes at various levels in different 
parts of the country. Film making should be done in actual locales, in the 
Street, and against urban, rural, industrial and other backgrounds rather than 
in a studio (para 3.26) 


9.6 A full length feature film unfor a gifted film maker should form en 
essential part of the training. In this both staf! and Students should be 
involved (para 3027). 


9.7 The film as a medium of personal expression should be permitted only 
after the student has, in the nearlier years, e€eae through the groundwork 
Proposed in the carlior paragraphs (para 3.28), 


9.8 Lfter oo his course, eve 7 Student should acquire practical 
‘perience in his area of Specialisation wit: proved film company. This 
sheuid bé for a minimum 30 days! duration, cither in one stretch or in two 
periods of 15 days each. Oily after doing this_fiol. L 
=the-professional expert to whom he is assigned, sh 
diploma, 


2) Tn 4 situation in which the numb 
on be paid to each Stulent ans 


sm@ll and persons 
e watehed indivia 


+ 288es.ment rather than merely 


=a 


Soave 


MOST. f 4 


JI-EU readings, diser 
‘thod should be introduy 
{para 3.22 and g.23) 


workshops, se: 
both for teact 


2.37 er written, practic 


rd is extrenely 
ring an enormous Tange 
etion 

his will make it imperati 


through the 
important and a large number of written projects cove 
of Subjects, which neces ily cone wi i 
course, should be demanded of the 
for then to maintain a ork right through the coursa 
rather than by fits and f c impose a Fresponsibility on 
the staff to evaluate the projects and to tabiish a dialogue with the 
Students on the basis of such creati 


: 


9.12 There is no sustained academic pregremis carefully worked out to 
utilise effectively the full time of the students. 
@s 5 days in the teaching progranme break i 
as concentration of the students. This type of progr, 
does not take into account the needs of sus ij 


9.13 There is no progressive complexit}- and depth in the acadenic 
programme. I any institution of higher learning, the course becomes 
increasingly diffiewt ana makes greater demands on the capacity of the 
students in the advanced stages. In the FTIT courses, there is no such : 
development in the tesching progra and no inc: Sing demands on the stud 
application, concentration and crea ity. The result is that the Student 
Slackens and feels there is nothing more +o learn, i 


9.415 The Departrent of Sound Reeordine ana Sound Engineering, Film Bi 
and Screenplay writing should be reapp: ed from this point of view of thé 
importance to the craft of filmmaking. such emphasis should be given to 
these technica] aspects of film making as to ensure ‘that the film maker 
diplona holder has a thorough &rasp of these ski If neces:ary, the 


9.16 This will dispel an: ons of dilietentian in the craft of Dires 
Since the Film Directhbm provides leadership se a team’ of specialists, 
essential that he should have=sound theoretical ag well as practical 
knowl edge of these fields of Specia This will @iscourage those 
wish to acquire the status r without the acquisition of 
‘standard in Specialised skii S shogld ensure that o: 
: Fa ing with creative + 


@nd capacity for gruellin 
Permitted to take this Prestigious —rourse ~ 


samples of goog 
ered in the context 


0. requirements in the next a 
valid up to a point, but thes 
z al goals and aspirati 


9.12 The entire course 
ground-work, nanely, the stu by ok 
Philosophy and aesthetics, histo: 
arts, popular folk traditic 
abd 2.3 (x)). 


economic history, Indian 
of visual and performiny 
psychology (vara 6.25 of EGR 


9.19 Without these basic foundati ich help him develop a balanced 
and mature vision ° Have anything valid to contribute 
to national development ? Naturally, he will turn, in his immaturity and 
misplaced enthusiasm, to those forei exenples currently in fashion, the 
Supposedly evant-garde and revolotios 'Y, without understafiding them in terns 
of their own socio-econonic context, 


9.20 This can not be achieved throuzh stray lectures or casual visits of 
creative individuals to the Ii: titute. A complete course of the required 
Scope and depth, spread over a period of three years has to be worked out in 
the above mentioned subjects. Tt should not be an optional course, but a 
compulsory one for every student whatever his field of specialisation. 


9.21 Te this eontext, the Tiln Appreciation Course is at present, 
unacademic, haphazard and not eunnu ively f i The viewing of films 

should be part of a precise programme of teachi i crutiny of which the 

entire staff should participate. 10 films would be examples of g00d script 

writing, or of editing, Cincnatography, Sound R-sording, Direction, Acting or 

Sstting. By ensuring the active participation of all the respective departmental 
heads, a more through study will be ensured, Besides, it will make for a greater b, 
exchange of ideas among the staff nemherg themselves, and enable them to keep 
collectively in touch with new developments (see also para 3.54), 


9.22 The Film Appreciation Course should be so framed as to cover Indian : 
Film classics and world cla cs according to genre, historical films, social ® 
documents, Psychological studies, anthr ogical end scientific documents, 

comedy, satire, science fiction ete. £ hese should not only be viewed, but 

also thoroughly analysed by the students as part of their examination. They 

should be studied fron the point of vi. the social responsibility of 

cinema, and its use as instrument of s change, 


D02d The significance and use 2 social transformation as used DP reese ot 
developing and Third World count cuba, Algeria ete should also be 
studied to enable students to learn fron ‘thwhile examples from countries 

—£rappling with problems similar te-+« European countries such as = 

Czechoslovakia, Poland, inmga ve in recent years produced films 

revealing great insight into hi i » the problems of children ana 

Ss, and the problems of both 


part ] 
the gork. 
t to the 


Ro i at 
medium of film itse 


3 possitly be 
or video tape. 

9.25 Decumentary and educational films should also form an importan+ 
Part of the Direction urse, not merely by way of theoretical treatmen 
but as practical exercises. One short documentary and one educational 
film should be included in the exanination schene, 


9.26 A course in TV should be integrated with the Film Course. This : 
an urgent need of the comtry. Besides, this will provide most of the 

avenues for employment for diploma holéers. Also, there is little point 
in having yo institution; located in the same campus unless they are wor 
together in a harmonious, effective and productive manner. The country 
can not afford dispersal, or lack of utilisation of talent or facilities 


9.27 Further, there slould be coorcination between the FTII and othor 
institutions such as the stitute of Mass Communication, the NGERT, the 

Filns Division, Doordarshkn, the “ational School of Drema, the National 

Institute of Design, the ITIs, the Ippe and the world of advertising. The 
Medium of film plays an important part in their functioning, Through the 
resources at its disposal and as an integral part of its teaching progrann 
the FITi can provide material and software for theso institutions and bene 
fron its dirdct associ, 


9.28 If the system of grading is accepted, scholarships shoulda be 
awarded to all students wh obtain the highest grade (say A), If funds per 
the balance may be divided equally anong B graders, the amount being in cag 
case less than for A gradas. Otherwise, the best anong B graders will 
have to be selected joint) by the teachers, Secondly, to avoid delays, 
donors of scholarships sheild be requested to pay it in advance, atleast ol 
annual basis, if not for he entire three years period (para 3.34) 


9.29 Rightly screeni of films in the Institute auditorium should 
be discontinued (para 3.5) 


Teaching Staff 


9.30 A_smel—conmttte: snould be éppointed te talk to every teacher 
and work out with him how to renew, enrich and update his ‘ience. Not.Ae 
only should Scbbaticals be granted to soma, but assistance may Glso be 
provided when asked for Ritcements and fox working out meaningful _progra 
Rules shoyld be amended to facilitate such an eventuality and not permit 


to stand in theway (para 3,18). 7 


-~w we 


e 


tation 
after payment ‘of reasonable 
llovever, the Cove rning Counc 
tion becoming an or 
expression. 


9.33 Competent texchers uraged to take pride in and given 
facilities for the building up of their departments, 


9.34 Heads of Department and ot: competent teachers should be sent 
abroad during sabbaticals or otherwise f. short refresher ¢ urses. Theso 
will help broaden their outlook ang keep then in touch with latest 
developments ang attitudes in the in ermational world of films. They shoul: 
also be attached to distinguished films schools in foreign countries for 
periods of 6 months or so to study new nethods of teaching and to exchange 
ideas with their counterparts. Gare will however, have to be taken that 
these facilities are given only to the r; 11y competent ang not provided 
merely as acts of p*tronage,. 


9.35 Staff members should also have the Spportinity, consistent with 
their obligations to their students, to attona an@ actively participate in 
Seminars, conference and courses both in I:.dia and abroad, 


9.36 Scminars, conferences and courses should also form an important 
pert of the activities of the FTII, cither in the Institute itself, or 
elsewhere in the country where convenicnt. Distinguished film makers, 
technical Specialists, critics ete should be actively associated with such 
activitics. There is too much of @ closed-in small town provincial 
atmosphere at present about the Institute. A much more lively, open and 
intellectually stimulating élimate needs to be created. 


9.57 Demoralisation anong the teaching staff is due, among others to the 
following factors : 


(i) theertainty regarding academic goals and the specific role of 
each staff members in their fulfilment, and 


(ii) Sense of insecurity re, arding the status of their respective 
departments vis-a-vis the academic progromme as a whole, 


9.38 The Director should hola neetings with staff 
as he consicers appropriate, dofin als ir g 
and Academic Council decisions, and en: e the role of cach 


fulfilment of these b0akss—He-should extend full supp 


each department and create a feeling of 2 7 
development and functioning. i ty in academic matters aeoet— 
t% only to be accepted but also 


Possible, and freedon of exp: 
encouraged, confusion and ‘s 268, if any, Tegarding the-courses —- 
edopted and their implenéntation should be renoved and enthusiastic staff 


participation brought about. = 


© and Governing Coun 
Copies of cast 


cifs both at 


stare 


hould be taken fully into cantina 


i 


Eactes 
A three to six mont 
n the students and faculty, 
ndust or under nore gd 
for all concerned (4 


m8 normally obtaining 
<1 ke a sélutary experi 


aute of rivalry and groupings, the teachers are a divided lot; 
teem has suffered. cintion has ceased t5 

» ON occasion like a strike or an inquiry. 
p@rticular group. That is why it could not furnish a coll, 
randun to this committee (para 5.2 I t 
is revived and revitalised, so that furthe 
is checked and sheir Self respect is resto 
time being questions pertaining to confime 
Service conditions, The first two objecti 


i 
a} 
H 


(ii) to promote the social, moral anc cultural welfare of its menbers, 


To these they may add a third objective which is a pre-requisite for 
cteation of an academic atmosphere in the campus 
(441i) to promote professioral excellence, 


N 


Students 

9.42 ery student should get 4 ccpy of the Syllabus at the time of 
Joining the Distitute (fara 3.20) : 
9.43 The hostel ana campus rules sh i 

ban on regging which is resented by the victin, possession or cong 


s. al quarters of 

ény one Sound violatin 
Should be Summariiy expelled fron the Hostel and the Institute irrespectiv 
of any other corsiferation like his relationship to sone influential perso 
Copies of these ruies should be s-r ried t> every Stutont and 
conspicuons. d other pro} 


¥ in the Common Roc 


displayed 
ent places (para 4.16) 


ts should be associated with 


eset. One or more 
spected for their naturity 


n&intenance 
prefects na 


‘y being students 
ine (para 4,1¢} 


9.45 —The neec fof an Adviser to the 


revigye 


ae 
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Ae students! megs should be run by 
and there-should be 2 m 
The ness dues as certifi 
committes shoulda be Yeported to the R ‘ ieCesSary, and 
realised with the fees. If the mess committee pass: &@ resolution, ness 
dues should be realised in advance every month (para 3.40), 


> the 
rer of the studcnts 


9.49 Active Sports, such as football, basketball, tennis, suxinming 
and gymnastics should be encouraged, 


Institute Manégenent 


9.50 The very g first building which Secosts the visitor to the 
I:stitute is the cantecn which is an extrenely griny, dirty ang unp] 
Structure, and which SeemS to be the most popular place of assembly its 
Institute. The constant loitering of students aromd this area which is 


inpression, ana creates the feeling that it reflects the genera] node and 
manner of living at the Institute. The canteen should .be so located, ana 
Self service arrangenents in it so arranged, that the discipline which is 
demanded of the x Student is carried through even in his behaviour in the 
canteen. he canteen should be renoved from its present site and located 
else-where on the campus. In tho canteen, terns should be strictly cash. 


9.51 The canteen and the Hostel mess need to be drastically reorganisoe2, 
In both cases, the kitchens are dingy, dark ang unhygienic. Aluminiun 
tables anq counters, washing areas with aluminiun or stainlese steel sinks 


guidance of catering experts. Modern self Service comters should be arrenge::, 
so that students can learn to help tenselves in an orderly and discipline? 
manner, Tables, chairs ang other pieces of furniture ond fittings should +o 
decent looking, durable and easy to clean, 


9.52 Each Hostel should have a proper wardents office 


9.53 The-offi ces classrooms, and library have a gi pearance, showing 
little Sensitivity to the functional and the aesthetic. With a little 
inagination, OF with expert guidances, beauty canbe combs at 


Ace, insufficient] 
ce. of concerts ts ss 
change it inte a-modem 


and 


ig ak 
this type of equi, 


pment 


appoir 
tte 


9.57 The Governing Cow should snsure thet the Committ 
it, namely, Staff Strength Terminel Benefits ¢ 
inte ff strengti % benefit rules etc. compli 
tasks expediticusly. z 

to these committees without delay (para 3.57) 


9.58 The Director should take up preparation of an Academic Manual 
para $.45) 

9.59 The Divector should ensure taat there is sufficient delegation 

powers so that work is not held up during his inevitable absence ti ea 

5.10). 

9.50 Purchase of raw stock should not be adhoc but based on certain 

(vii of para 5.10), 

9.61 Annual verification of the assets of the Institute should be ca 


out (viii of para 5.10). 


9.52 Every department should be represented in the academic Council . 
by the Professor or by an Assistant Professor. Like outside expert, the 
menbershin of the academic staff should also be for tyo years. But in o3 
to maintain continuity it should de so arranged that only half the acader 
staff and half of the outside experts retire in any year. Of course, thc 
will remain permanent meubers (pura 3.20, and $.20). 


9.63 The Academic Council shoulda regularly discuss implementation of 
syllabus and performance of each Departrent, teachers and students (para 


9.64 Meetings of the kcademic gouncil should be regularly held once e 
four months, preferably in the Tstitute campus (para 3.10) 


9.65 Meetings of the Governing Council should also be held preferably 
the I’stitute campus (para 3.9). 


9.66 The Governing Council should te remote from corridors of powers 

and from political and other pressures. an Academic Iustitute like the Fl 
should be nurtured as a centre for bold and independent thinking. Tts 
functioning ‘is necessarily i 4d vher its Chairman is the Secretary 
the I&B Ministry. The Chair ‘ety end the Chairman of the 
Governing Council Should be c-Sane person, a non-official of repute, 
preferably a respected figure from the world of cinema or of the perfornit 
arts (paras 3.3 to 3.7 and 7.47) Se 
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Fegarding the post of the 


a registered Society, Shri Girig 
Dut within 2 years in January 1976 he + 
After about ci months, Shri Ja; 


eiber 3, i976. 


10.3 The T:-tegrated Course was started in the time of Shri Giri 
Shri" v.K.Morthy continued with his predeces.orts thinking. But, 
Murari tried to reverse the trend, because he believed in specialisation, 


10.4 The Khosla Committee had vide para 2.3(iv) recomended a three 


tenure for the Principal (now Director), but apart from Shri Ji:gat iurari 
who stayed for 10 years, every one also had to leave much before his tine. 
Tiis Committee can only hope that Government will in future select the 
incuybent to the Director's post with great care, and not change him as 
nd 


frequently as in the past. The FTIT Director's is not a routine post a 
it takes time to work out one's ideas. If changes are made as frequent. 
between 1975 and 1976, man of such differing academic convictions follo: 
each other, it is bomd to be upsetting ‘both for the faculty and for the 
Students. 


10.5 The Khosla Committee sugcested that the Diractor should be a man 
directly connected with the art of filn néking so that he can provide 
leadership through his own creative talents. His creative talents are of 1 
benefit to the students, if he does not take classes hinself, or does not 5 
film making, and becomes a more adninistrator. The present Director »dnitted 
that ho does not take any classes. It may be that in 1977, he was bese+ with 
difficulties, but in 1978, there was not sufficient reason for him not te o 
a new dimension in his relationship with the students. 


pon 


10.6 Besides being a film maker, the Director must have the administrative 
ability to steer the Trstitute through various difficulties. And he must 
also be able to enjoy the confidence of both students and staff in his sense 
of commitment, his impartiality, and his ability to deliver the goods. Hic 
should remain in close touch with both students and staff, and should be 
sensitive to the atmosphere on the calipus so as to be able to anticijmte an 
impending crisis, and to take Measures to diffuse the situation with tact, 
firmness and impartiality. : 
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